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About this Report

Xavier Catholic College Albury (the 'School') is registered by the NSW Education Standards
Authority (NESA) and managed by Catholic Education Office Diocese of Wagga Wagga
(CEDWW), (the ‘Proprietor’), with Catholic Schools NSW (CSNSW) as the approved authority
for the Registration System formed under Section 39 of the Education Act 1990 (NSW).

Xavier Catholic College Annual Report to the commmunity provides parents and the wider
community with fair, reliable and objective information about the school's performance
measures and policies, as determined by the Minister for Education. The report also outlines
information about initiatives and developments of major interest and importance during the
year and the achievements arising from the implementation of the school's Annual
Improvement Plan.

The Annual Report demonstrates accountability to regulatory bodies, the school community
and Catholic Education Diocese, Wagga Wagga. This report has been approved by Catholic
Education Diocese, Wagga Wagga and in so doing, acknowledges that Xavier Catholic
College Albury has the appropriate processes in place to ensure compliance with all NSW
Education Standards Authority requirements for registration and accreditation.

This report complements and is supplementary to Xavier Catholic College newsletters and
other forms of communication. Further information about Xavier Catholic College may be
obtained by contacting the school directly or by visiting the school's website.
https://xccww.catholic.edu.au/

Section 1: Message from Key Groups in Our School Community

Message from the Principal:

Xavier High School became Xavier Catholic College in Jan 2025- celebrating our Catholic
faith and proclaiming to our community our pride in celebrating our identity as a Catholic
school community. This was a significant moment for our school community and arose from
the work we had accomplished in developing our Vision and Mission statement as a
community in 2024. This work identified that we were Catholic in deed but not in name and
with the approval and support of the Catholic Diocese of Wagga Wagga and the Catholic
Education Council we were able to move toward the new era of our Catholic school
community.

Learning continued to be a focus for our community with the implementation of our
Learning Framework, which acts as a guiding principle for the learning in our community.
This framework outlined the approach for learning in each lesson across each Key Learning
Area in a whole school approach as we strive for excellence in all that we do. The main
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elements of our Learning approach centered around the introduction of consistent and
predictable routines for learning from the way the lesson begins to the way each learning
session would conclude. The framework highlighted entrance routines and expectations,
learning experiences that incorporated learning intentions, success criteria, explicit teaching,
student application of learning and formative assessment to determine student success in
achieving the intent of each session.

Faith Formation at Xavier Catholic College was further enhanced this year with the focus on
developing youth ministry at our College providing our young people with opportunities to
witness and engage in evangelisation opportunities through ‘Day in the Diocese’ which
showcased our Music Ministry team, participation in the Australian Catholic Youth Festival
and staff professional development in the Spiritus program to assist us in developing a youth
ministry group. These new focus areas sit alongside our newly established retreat program
and faith formation program for each year group. We were also fortunate this year to host
the Sacred Heart Parish Dinner celebrating 70 years of the Parish. Our students catered for
this event which was a wonderful celebration of our connection to the Sacred Heart Parish.

Wellbeing and Pastoral Care approaches focused on supporting our young people across all
facets of their lives. This included the introduction of the Love Bites program to support
young people in making responsible decisions and respect for others. This was in
conjunction with Driver safety, Online Safety with Susan Mclean, Headspace and other
external support teams. Additionally, a group of students came together to create a
formalised RESPECT program that focused on wellbeing, tolerance, understanding and
compassion. We continued our partnership with Real Schools in developing positive
relationships and positive school culture. 2025 was the year that we trialled a new student
leadership structure that saw the implementation of a team of ten students in the
leadership team for the first time. The team consists of two Captains, two Vice Captains and
six Ambassadors- Faith, Learning and Wellbeing. This team works closely with the School
Executive Leadership team to embed student initiatives across the school such as the
RESPECT program.

2025 provided us with the opportunity to continue to grow our community and our identity
as a Catholic College. The main focus for the year was setting our learning expectations for
staff, students and families and to continue to strive for excellence in our learning.

Message from the Parent Body:

2025 has been a year of growth, achievement, and deepened commitment to the values that
underpin Xavier Catholic College. Guided by the Bishop's Educational Charter, our
community continues to flourish in the pillars of Welcome, Faith, Service, and Learning,
ensuring that every student is nurtured as a compassionate leader, an inclusive community
member, a dedicated learner, and an active person of faith.

In 2025 the School Advisory Committee farewelled Jane Murtagh and Suzanne Francisco. We
thank them for their vital contributions and wish them both well in their future endeavours.
The School Advisory Committee was fortunate to receive several applications and after a
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hotly contested review process we were thrilled to welcome Lindsay Blackshaw to the team.
We thank the other applicants for their interest.

This year marked the 70th year for Sacred Heart Parish. A lively meal and speeches were
enjoyed after celebrating mass to mark the occasion. It was heartening to observe the 2026
student leadership team and other student volunteers serving the parishioners and
Mmaintaining the relationship between Xavier Catholic College and the parish.

The School Advisory Council supported initiatives in the classroom, adjusted timetables for
positive behaviour support, reducing negative behaviours impacting learning, enhanced
student self-regulation and social skills and created supportive, inclusive learning
Environments.

A significant milestone in 2025 was the introduction of the Xavier Pillar’s Award, an honor
that recognizes a Year 11 student who exemplifies the Bishop’s Educational Charter through
the pillars of Welcome, Faith, Service, and Learning. This award celebrates a student who
demonstrates:

1. Faith - Anchored in Purpose
Embodies Catholic values in daily conduct, displaying integrity, humility, and compassion.
2. Welcome - Champion of Community
Actively promotes and models respectful, supportive interactions by being inclusive to
others and models our 5C's
3. Service - Leading Through Action
Volunteers time and effort in service to others, within the school or broader community.
4. Learning - Striving for Excellence
Maintains or strives towards high academic standards with a growth mindset and love for
learning to the best of their ability

| was privileged to join in the end of year celebrations for the 2025 Year 12 cohort. It was a
lovely bookend to the previous 13 years of their schooling, recognising the contributions of
both the student’s families, teachers and broader school community.

As we move forward, our focus remains on strengthening partnerships between families,
parish, and school, enhancing student wellbeing, and continuing to provide a holistic
education grounded in Catholic values. The School Advisory Council will play a vital role in
guiding these priorities and ensuring that Xavier Catholic College remains a place of
welcome, faith, service, and learning.

Message from the Student Body:

Being a part of the first-ever student leadership team of ten was an honour. While there was
initial uncertainty , the experience was demanding, rewarding, and enjoyable. The highlight
for many of us was the people we worked alongside, forming everlasting friendships.

The Ambassador roles emphasised that leadership is more than holding a title, focusing on
personal growth to guide others through kindness, empathy, and respect. The aim was
always to help every student feel valued, connected, and proud to walk together.



Key Takeaways from Leadership:

e The Power of Symbolism: The leadership badge holds immense pride, serving as a
physical symbol that we were chosen as the student voice.

e The Reality of Commitment: Leadership required a large commitment, facing
challenges where ideas could be disregarded. Success required persistence, trust, and
sometimes, sacrificing our own peace of mind for the school's benefit.

e Celebrating Success: We were proud of moments like successfully bringing back Red
Faces as an event focused on fun and community. The Year 12 Retreat was also a key
moment, providing three days of fun, reflection, prayer, and deep bonding.

Our year group's journey was unique, as we started at XCC during the first year of the
COVID-19 pandemic. We missed out on vital early high school days where friendships are
fostered. However, this challenge forged us into the resilient group we are today. We found
ways to connect through innovative methods like Zoom and house parties.

Comparing Year 12 to the Olympics, we have been beside our peers for every training session
and practice match, and they should be proud of the hard work and preparation they put in
for their "game day". We are a unified and diverse group of 103 graduates, and we believe it is
not common for a cohort this size to meaningfully value each other. The depth of empathy
we share suggests we will continue to stick together in future years , whether travelling the
world or being a phone contact we can call when needed most.

e We thank XCC for giving us the opportunity to spend such quality time together.
e \We promise our connections won't fade when we walk out that gate.

Well-being is paramount, and we learned it's not just about being happy, but about caring
for ourselves and others during stressful times. We hope everyone continues to prioritize
well-being as we traverse the seasons of life.

We extended our immense gratitude to the whole community:

e To the Teachers: Thank you for completing our school, uniting everyone, and making
learning fun. We are grateful for the extra miles you travel and your dedication and
investment in our lives.

e To the Parents: Thank you for your unwavering and unconditional support, coping
with our stress and emotions, and for helping to bond our community.

e To the Principal and Staff: Thank you for accepting us, for supporting our initiatives,
and for making us feel safe, comfortable, and that we belong here.

Our wish for the future is that we never lose the spark that this place has given us —the
lessons, friendships, and resilience we've built. We hope to carry these forward as the
foundation for who we will become.

We urge the entire community to soak up every single day at XCC. Our final message is a
hopeful one: Xavier, you have made us feel seen, our voices heard, and ourselves feel valued.
No matter where life takes us, we will always remember where we came from. This is not the
end, it is "perhaps the end of the beginning".



Section 2: School Features/Context

Catholic secondary education in Albury began in 1868 with the arrival of the Sisters of Mercy,
led by Mother M Ignatius Murphy. The Sisters established St Joseph's Ladies College, initially
teaching just three students. In 1917, the first Christian Brother arrived in Albury, founding the
Christian Brothers' College to educate boys. As both schools grew, they employed additional
teaching staff, including Sisters of Mercy and Christian Brothers.

In 1959, the high school section of the Christian Brothers College moved to Fallon Street,
North Albury, and was renamed Aquinas College.

In 1982, a decision was made to merge the boys' and girls' high schools. Consequently, Xavier
High School was established in 1983, named after Saint Francis Xavier, the patron saint of
Australia and Oceania. The school's motto, "The truth will set you free," reflects its values.
Brother John Henry Thornber served as the first Principal, with Sister Gwenda Livermore as
the Assistant Principal. Initially, Xavier High School operated on the sites of its parent schools
until January 2001, when all Year 7-12 students and staff consolidated at the Fallon Street site.
Today, the school operates under the auspices of the Catholic Education Diocese of Wagga
Wagga.

2025 saw the school grow to approximately 931 students and over 135 staff at the start of the
year.

Section 3: Student Profile

The following information describes the student profile for 2025:

Girls Boys LBOTE* Indigenous Total

463 462 54 25 925

*Language background other than English
1. Enrolment Policy

Catholic Education Diocese of Wagga Wagga has established an Enrolment Policy.
The implementation of this policy is monitored by the CEDWW.

Copies of this policy and other policies in the report may be obtained from the
CEDWW website or by contacting the Central Office or by contacting the school.
See CEDWW Policy here.


https://drive.google.com/file/d/1QKhZ0u7wAJp3sOaeq3ema1HVUpRHOGN_/view?usp=sharing

2. Student Attendance and Retention Rates

Year Attendance %

Year 7 90%
Year 8 87%
Year 9 87%
Year 10 85%
Year 11 86%
Year 12 91%

The average student attendance rate for 2025 was 87%.

Regular attendance at school is essential if students are to maximise their potential. The
school, in partnership with parents, is responsible for promoting the regular attendance of
students. While parents are legally responsible for the regular attendance of their children,
school staff, as part of their duty of care, monitor part or whole day absences.

School staff, under the principal’s leadership, support the regular attendance of students by:

e Providing a caring teaching and learning environment which fosters students’ sense
of well being and belonging to the School community.

e Maintaining accurate records of student attendance.

e Recognising and rewarding excellent and improved student attendance.
Implementing programs and practices to address attendance issues when they arise.

The Principal is responsible for supporting the regular attendance of students by ensuring
that:

e Parents and students are regularly informed of attendance requirements and the
conseguences of unsatisfactory attendance.

e All cases of unsatisfactory attendance and part or full day absences from school are
investigated promptly and the appropriate intervention strategies are implemented.

e Documented plans are developed to address the needs of students whose
attendance is identified as being of concern.

e The Director of Catholic Education Diocese, Wagga Wagga or designated Catholic
Education Diocese, Wagga Wagga officer is provided with regular information about
students for whom chronic non-attendance is an issue and for whom school
strategies have failed to restore regular attendance.



Student Retention Rates

Year 10 Total Enrolment 2025 180
Year 12 Enrolment at Census Date 104
remaining in Year 12 at the end of 2025

Actual Retention Rate in Percentage 68.1%

Senior Secondary Outcomes

The table below sets out the percentage of students undertaking vocational training in their
senior years as well as those attaining the award of Higher School Certificate (or equivalent
vocational education and training qualifications).

Senior Secondary Outcomes

% of students undertaking vocational training or training in
a trade during the senior years of schooling.

4%

qualification.

% of students attaining the award of Higher School
Certificate or equivalent vocational education and training

100%

Student Post School Destination

Each year the School collects destination data relating to the Year 12 student cohort. The
table below sets out the percentage of students for the various categories.

Destination University
data Year 12,

2025 Graduation
Class 60

TAFE/Other Workforce Entry | Destination not
Institutions reported
12 22 6




Section 4: Staffing Profile

There are a total of 84 teachers and 45 support staff at Xavier Catholic College. This includes
73 full-time and, 11 part-time teachers.

Teacher Accreditation Status

The accreditation status of all teaching staff responsible for delivering the curriculum is:

Teacher Accreditation Status Number of Teachers
Conditional/Provisional 5

Proficient 79

Percentage of staff who are indigenous 1 staff member

Those having formal qualifications from a 100%
A recognised higher education institution or
equivalent

Those having graduate qualifications but
not a formal teaching qualification from a
recognised higher education institution or
equivalent.

Professional Learning

The ongoing professional development of each staff member is highly valued. Professional
learning can take many forms including whole school staff days, subject specific in service
courses, meetings, conferences and a range of professional learning programs provided by
the Catholic Education Diocese, Wagga Wagga.

2025 Staff Professional Learning Plan

Staff Professional Learning is prioritised according to the goals of the Annual Improvement
Plan. In 2025, the Staff Professional Learning Program focused on the following priorities
from the Annual Improvement Plan:

1. Develop and implement data tools to inform effective learning- Building data literacy
approaches with Middle Leaders to unpack the external data available to the school
and in conjunction with Attendance and Wellbeing data to build individual data
profiles, cohortal data profiles and collate information to inform teaching and learning

2. Year of Pedagogy- defining what learning looks like at Xavier both at school and at
home led to the creation of the Learning at Home, Routines and the Learning
Framework. Staff development focused on the importance and strategic development
of routines in learning to support excellence in the classroom through predictable and
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pedagogical routines to support learning. Staff spent over half of the year's
professional learning time engaged in the development and implementation of the
learning framework at XCC.

3. Continuation of building external partnerships to inform positive cultural change at
Xavier. The second year of the Real Schools partnership saw continued engagement
with Ryan from Real School in building positive and supportive relationships with staff,
students and families to ensure productive and positive learning experiences. Other
external partnerships were employed with Susan MclLean- Cyber safety to support
learning online in a safe and supportive environment for staff, students and families.
Additionally, we engaged in partnerships with Tomorrow Man and Tomorrow Woman,
Love Bites and Elevate to support student and staff RESPECT programs to support
age appropriate relationships.

4. Increased Governance, safeguarding and risk management- strategies and processes
developed to support staff in successfully managing and supporting excursions,
activities in and outside of school to prepare for potential hazards and risks to mitigate
potential hazards.

5. Faith Formation- Xavier hosted a range of workshops in our community utilising the
expertise of the ERE CEDWW team, Fr Martin and staff to lead faith formation
sessions to support staff in growing our faith in our Catholic community.

Section 5: Catholic Life and Religious Education

Catholic Schools have a unique role in the evangelising and educating mission of the
Church. Xavier Catholic College follows the Wagga Wagga Diocesan Religious Education
curriculum, Sharing Our Story.

Catholic Heritage

Our charisms play a significant role in our community- shaping our values and our way of
being. Our 5 values known as our 5 C's shape our community- Collaborate, Challenge,
Compassion, Courageous & Christ-like. In 2024 we celebrated the year of Courage and
highlighted to our student body the importance of focusing on being courageous in our
daily lives- stepping outside of our comfort zone, trying new things, inviting inclusion and
changing who we hang out with, standing up for what we believe in and for what is right.

Liturgical Life of the School

Our commitment to nurturing spiritual growth is evident through the regularity of our
prayer life, including daily prayers at the beginning of each school day in our homerooms. It
has also been embedded that our House Leaders lead prayer every Monday across the whole
school radio.

Prayer remains an integral part of various school activities, including assemblies, Homeroom
sessions, meetings, and information nights, all coommencing with a prayer and regularly led
by students. This has extended to scripture being utilised to build themes for Formation
Days and Retreats. Liturgical experiences are integral to all retreat programs and Formation
Days.



The school community gathers for special liturgies, such as those for Ash Wednesday, Easter
(Stations of the Cross), and our Patron Saint Day in December. Each academic year
commences and concludes with meaningful liturgies and or Masses, accompanied by the
participation of the Music Ministry Team. In 2025, we continued our focus on evangelisation
through music and the Music Ministry Team being showcased across the diocese.
Additionally, our staff actively engage in prayer services every Wednesday morning before
school, incorporating the Staff Lenten Program, Advent program and the weekly Gospel.

Student involvement in liturgical services remains a highlight, which is now spearheaded by
our Mission Leaders who are a part of the student leadership team. Of particular focus is the
culmination of our student’s faith journey in the return of the Graduation Mass.

We have continued to build on the liturgical partnership with our local parish and the strong
continued involvement of our School Chaplain, Fr. Martin.

Staff and Student Faith Formation

Guided by the Bishop's charter (four pillars) and our Vision and Mission, as a school
community, we strive to “offer an experience of the richness and beauty of the Christian life,
including a bridge to engagement with parish life.”

A focus on Staff formation has been evident through various opportunities, including prayer
programmes, parish engagement, and CEDWW-facilitated retreats. Australian Catholic
Youth Festival participation, Spiritus involvement and a targeted Staff Formation Day.

Through our Religious Education programme and Faith Formation initiatives, we actively
cultivate the Catholic Identity of our school, providing opportunities for all members of our
community to embark on a journey of faith, learning, and life. This cultivation continues to
strengthen with the creation of our Faith Formation Plan 2024- 2027 that is a live document
and continually building.

Xavier maintains an unwavering commitment to faith, with each year level from 7 to 12
benefiting from targeted programmes designed to foster students' relationships with God.
This includes trials of the new Wonder and Awe units in Year 8 and across stage 6. In
addition, linked to the work in the classroom, every year the group experienced a Formation
Day designed around the Kerygma. This included a Formation Day and Retreat in Year 7,
formation days for Year 8, 9 and 11, and a Retreat for Year 10 and 12.

Xavier Chaplain, Father Martin, plays a pivotal role in the school community, providing
guidance, teaching, and support to students and teachers, fostering both personal and
spiritual connections. The school focused on further growth in this role with the aim to
strengthen links with parish involvement. This was deemed successful with the collaboration
of Deanery Mass hosted by Xavier in Term 1 which was attended by all primary schools.

10



Evangelisation and Social Justice

Xavier Catholic College maintains a strong commitment to community service, fostering a
genuine culture of giving that is ingrained in our school community. Our students, whether
caring for the environment or fundraising for significant causes, embody the spirit of
leadership and making a positive impact in their community.

The principle of 'service' inspires both staff and students to "respond compassionately to the
needs of others and promote awareness that inspires commitment and active ministry."

This ethos underpins Social Justice at Xavier, supported by the goals of the Bishop's charter.
In 2025, the Vinnies Team, once again was dedicated to stewardship and social justice. This
team led initiatives such as our Winter Appeal and our successful ‘Blanket Drive'. They also
were responsible for the Christmas Hamper Drive which was noted by the local Vinnies
organisation as making a huge impact on our local community.

Students actively sought opportunities to respond to social justice, this was highlighted in
the new ‘Gardening Angels’ program that saw volunteers at the end of each term working
on the local parish gardens. Social Justice remained a robust and prominent aspect of Xavier
in 2025, with ongoing plans to build and improve in 2026.

Professional Learning in Catholic Life and Mission

The REC and Director of Faith, Formation and Mission have collaboratively worked to ensure
that professional learning has occurred in the RE KLA space regarding new curriculum and
the ongoing implementation of the Wonder and Awe pedagogy.

The Principal also led a workshop on understanding the Mass for our whole staff before
running an instructional mass on our Staff Formation Day. This day also included guest
speakers in the likes of Dr Paul Chigwidden, Ed Brown and Dr Matthew Tan, who presented
on themes of theology and parish involvement.

In 2025, all staff were offered opportunities to participate in CEDWW facilitated retreats
throughout the year. This also included our ongoing collaboration with RE teams across the
diocese at our network meetings and Diocesen supported events such as the ‘A Day with the
Diocese'.

Section 6: Curriculum

School follows the NSW Education Standards Authority (NESA) syllabus for each
subject/course offered as required for Registration and Accreditation under the Education
Act 1990 (NSW) and implements the associated requirements of Catholic Education Diocese
of Wagga Wagga. (CEDWW)

The courses offered in 2025 are listed below. Student numbers are based on enrollments at
the end of the year.
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Course Yr12 | Yr11 | Yr10 | Yr9 Yr8 Yr7
Studies of Religion 1T unit 68 74 - - - -
Studies of Religion 2 unit 8 26 - - - -
Studies in Catholic Thought 22 28 - - - -
Religion - - 166 173 157 199
English Studies 34 33 - - - -
English Standard 62 82 - - - -
English Advanced 7 13 - - - -
English - - 166 173 157 199
Mathematics - - 166 155 157 199
Mathematics Numeracy 6 - - 18 - ;
Mathematics Standard - 98 - - - _
Mathematics Standard (Pathway 1) 21 - - - - -
Mathematics Standard (Pathway 2) 61 - - - - -
Mathematics Advanced 8 30 - - - -
Mathematics Extension 1 2 - - - - -
Biology 40 65 - - - -
Chemistry 6 18 - - - _
Earth and Environmental Science 5 7 - - - -
Physics 8 12 - - ; _
Psychology - - 30 [ - _
Science - - 166 173 157 199
Science Extension 1 - - - - -
Aboriginal Studies 5 5 10 7 - -
Ancient History 10 - - - - -
Business Studies 37 43 - - - -
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Commerce

48

55

Elective History

HSIE

166

173

Legal Studies

19

Modern History

34

Agriculture

25

Construction VET

10

Computing Technology

Design & Technology

Economics

Engineering Digital Technology

Engineering Studies

Food Technology

Geography

History Extension

Industrial Technology: Timber

46

46

Industrial Technology - Metal

12

16

Technology (Mandatory)

Textiles 1

13

VET Hospitality

VET Manufacturing & Engineering

French

13

Spanish

12

Drama

12

Music

10

12

n

157

199

Visual Arts

N

16

41

25

157

199

Photography & Digital Media
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Community & Family Studies 24 24 - - - -
Elite Sport - - 46 48 - -
Exploring Early Childhood 1 unit - 22 - - - -
Health and Movement Science - 61 - - - -
Physical Activity & Sports Studies - - 96 98 - -
PD / Health/PE 56 - 166 173 157 199
Sport/Lifestyle/Recreation 1 unit - 59 - - - -
Society and Culture - 3 - - _ _
VET Fitness 4 4 - - - R
Work Studies - 21 - - _ -

External providers, including TAFE and Distance Education Schools are engaged to meet the
specific needs of students.

Section 7: Student Performance in State-Wide Tests and
Examinations

NAPLAN is an annual assessment for all students in Years 3,5, 7 and 9. It tests the types of
skills that are essential for every child to progress through school and life. The tests cover
skills in reading, writing, spelling, grammar and punctuation, and numeracy. School
performance is compared with the State, as well as the Statistically Similar School Group
(SSSG) which is calculated by ACARA. In 2025 all CEDWW schools completed NAPLAN
Online.

Summary of Means

Number of School Mean State Mean
Students
Numeracy 190 534 555
Reading 196 519 545
Writing 200 538 544
G&P 192 527 548
Spelling 192 536 551
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Numeracy 164 567 580
Reading 165 561 571
Writing 170 579 578

G&P 161 539 565
Spelling 161 555 576

Record of School Achievement

Eligible students who leave school before receiving their Higher School Certificate (HSC) will
receive the NSW Record of School Achievement (RoSA). The RoSA is a cumulative credential
in that it allows students to accumulate their academic results until they leave school. The
ROSA records any completed Stage 5 and preliminary Stage 6 courses and grades as well as
participation in any uncompleted preliminary Stage 6 courses. It is of specific use to students
leaving school prior to the HSC.

2025: The number of students issued with a RoSA (Record of School 165
Achievement)

Higher School Certificate Results and Achievements:

2025 Higher School Certificate

No. of Students 19 (includes Accelerated students)

% Bottom 2 Bands | 8.1%

% Top 2 Bands 17.9%
% of Band 6 2.3%
% of E4 0%

Xavier Catholic College is extremely proud of the HSC 2025 cohort who worked hard
to attain their chosen goals for life beyond school. Xavier is proud to acknowledge
the following subject areas that are above state averages with students attaining a
range of Band 5 and 6's in the following subjects:

Industrial Technology
Maths Extension
Science Extension
Chemistry

Legal Studies

Visual Arts
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Earth and Environmental
Construction

English Standard

English Advanced
History Extension
Ancient History
Hospitality

Maths Advanced
Aboriginal Studies

This particular cohort had varied interests and skills and diversity in their pathways
beyond school and this was reflected in our results. We are extremely proud that our
students no matter their pathway were supported to achieve their chosen goals and
secure opportunities for success.

104 students undertook the HSC in 2025

13 students came first in the Wagga Wagga Diocese in their subject areas

93% students wanting to attain Tertiary pathways gained Early Entry

53% of our students received multiple early entry figures

Early entrance courses included Allied Health, Education, Engineering, Law,
Accounting,Psychology, Business, Communications, Environmental Science,
Creative Arts (Performance based portfolios) and Economics degree streams
across Australian National University, Newcastle University, Macquarie
University, University of Canberra, La Trobe, Charles Sturt University, University
of Wollongong, Notre Dame and the University of Sydney.

36 students have attained Traineeships, Apprenticeships and TAFE study for
2026

3 students will progress to the Australian Defence Force

1student made the AFL draft &1to the JC Ball Rugby League

The results of Xavier Catholic College Higher School Certificate (HSC) candidature are
reported for subjects studied at the School. The table shows the percentage of students who
achieved in the top two bands and shows comparison with results from previous years.

2025 HIGHER SCHOOL Percentage of students in top 2 bands (Bands 5 and 6)
CERTIFICATE
2023 2024 2025
Subjects School State School State School State
Agriculture 0.00%% | 30.75% 0.00% 31.19% 0.00% 34.70%
Biology 30.19% 32.02% 24.24% | 35.61% 7.50% 35.73%
Business Studies 20.00% | 36.08% 4.76% 37.46% 8.11% 37.05%
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Chemistry 23.08% | 38.33% 10.00% 38.80% |[33.33% 38.05%
Community & Family Studies | 64.29% | 35.86% 46.15% 3585% |16.67% 33.02%
Design & Technology 50.00% | 47.31% 0.00% 48.04% | 0.00% 48.88%
Drama 22.22% | 60.35% 0.00% 61.91% 41.366% | 31.67%
English Standard 19.23% 13.19% 25.76% 13.41% 8.06% 12.87%
English Advanced 100.00% | 67.18% 100.00% | 67.57% | 57.14% 65.24%
Geography 0.00% 41.93% 0.00% 37.96% | 0.00% 42.45%
Industrial Technology 50.00% | 23.67% 0.00% 23.13% 37.50% | 22.71%
Legal Studies 50.00% | 42.52% 38.09% | 43.57% 0.00% 44.70%
Mathematics Standard 2 34.33% | 31.63% 2546% | 2875% [16.40% |29.78%
Mathematics Extension 1 50.00% | 71.94% 100.00% | 78.33% |100.00% | 77.33%
Mathematics Advanced 25.00% | 49.81% 23.08% | 50.04% |50.00% [51.46%
Music 1 50.00% | 68.99% 0.00% 67.59% 30.00% | 66.89%
PD/Health/PE 17.78% | 31.01% 3529% | 34.95% [17.86% |35.29%
Physics 2857% | 38.93% 10.00% | 38.93% | 0.00% 37.73%
Studies of Religion 1 3958% |[48.68% |21.88% |43.84% [1912% 46.26%
Studies of Religion 2 2'7.27% 46.25% 38.46% | 46.85% |42.86% |4852%
Visual Arts 83.33% | 65.61% 63.64% | 66.96% |63.64% |64.18%
Bus. Services Admin (VET) 0.00% 27.03% 0.00% 28.57% | 0.00% 28.45%
Construction (VET) 50.00% [ 43.52% 0.00% 46.70% |[50.00% | 43.90%
Hospitality (VET) 0.00% 25.52% 0.00% 29.30% [ 40.00% | 30.08%

Section 8: Pastoral Care and Well Being
Information here about schools procedures/programs on caring for students under:

Pastoral Care / Academic Care / Well Being

Catholic Education Diocese of Wagga Wagga has established a Pastoral Care/Student Well
Being Policy which is implemented by all schools in the Diocese. The implementation of this

Policy is monitored by Catholic Education Diocese of Wagga Wagga

See CEDWW Policy HERE.
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https://drive.google.com/file/d/1CwD0arfN513jtz-NZ69KitSmmqtTh_fk/view?usp=sharing

1. Real Schools Partnership

Our ongoing three-year partnership with Real Schools continued in 2025, focusing on
building a positive, safe, inclusive, and respectful learning community. Staff engage in
professional learning around restorative practices, adolescent psychology, behaviour
management, and strategies to support students in making positive choices.

2. Thrive Counsellors

Our in-house counselling team, provides proactive support for students. In 2025, this
includes small group programs such as Seasons for Growth and the continued delivery of
Love Bites to Year 9 in-school and Year 10 at external facilities.

3. Boys to the Bush

Selected male students from Year 8 and 9 participate in mentoring and skills development
programs designed to build resilience, resourcefulness, and community engagement. This
program runs one day a week for five weeks.

4. TAFE & Career Pathways
Students have access to multiple post-school preparation programs:

Made for a Trade

Wodonga TAFE School Experience Day
Girls Can Too

Careers Expo at Xavier Catholic College
Albury Wodonga Careers Expo
Additional opportunities include work experience, Pathway to Possibilities, My Design
My Career, meetings with MPs and MEGT, and Defence recruitment days.

5. Mental Health & Wellbeing Programs

e Susan McLean - Cyber Safety Sessions for all year levels.

e Headspace Workshops for Years 7-9, enhancing mental health literacy, stigma
reduction, peer support, and help-seeking strategies.

e Push-Up Challenge - Students participate in Australia’s largest mental health and
fitness initiative, completing approximately 250,000 push-ups while learning about
mental health and fundraising for associated charities.

6. Student-Led Initiatives & Celebrations

e You Do You Day - Celebrates inclusion, diversity, and individuality with creative
activities, and student-led initiatives.

¢ International Men’s Day & International Women's Day - Events to raise awareness of

gender-based issues, featuring guest speakers and activities.

e NAIDOC Week - Whole-school cultural activities, opening and closing ceremonies,
Aboriginal cultural immersion, and engagement with external facilitators to deepen
cultural understanding.



e Year 12 Initiatives — 100 Days of Year 12 morning tea, Melbourne Cup Day dress-up,
and casual clothes/You Do You Day events.

7. Student Leadership & Engagement

e Student leadership team - School captains, Vice Captains, Faith Ambassadors,
Wellbeing ambassadors, Learning Ambassadors.

e Student Leadership Dinner hosted by the students for their families and the executive
leadership team

e Peer Support, House Leaders, and Student Leadership Team programs.

e Weekly House Leader student gatherings led by Stage Leaders.
Student-led campaigns, including the RESPECT Campaign, to promote wellbeing and
positive behaviour.

e Participation in Insight SRC survey to capture student voice.

8. Additional Wellbeing Programs & Partnerships

Love Bites — Year 9 in-school and Year 10 external delivery.

Tomorrow Man / Tomorrow Woman - Year 9 personal development program.
Seasons for Growth — Small group grief and resilience support.

Stage Support Meetings — Structured support for Stages 4-6, led by Stage Leaders.
Elevate, Police School Education Officer sessions, and online safety education to
support holistic student wellbeing.

9. Community Engagement & Events

e Community Day - Footy Colours Day
o Wellbeing Week activities across all year levels
e Xavier Day

10. Road Safety

e Rotary Youth Driver Awareness Program (RYDA) — Year 10 students develop strategies
for safe driving and decision-making.
e Carmen's Road Safety presentation.

11. Other Initiatives

e Homeroom programs and activities addressing bullying, respectful behaviour, and
inclusion.

e Structured student voice opportunities and casual/celebratory days integrated with
wellbeing programs.

Discipline Policy
Catholic Education Diocese of Wagga Wagga has established a Discipline Policy which is

implemented by all schools in the Diocese. The implementation of this Policy is monitored
by Catholic Education Diocese of Wagga Wagga.
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See CEDWW Policy HERE.

In 2025, Xavier Catholic College continued to refine and implement a tiered approach to
managing student behaviours across the school community. The system clearly categorises
behaviours into Tier 1-3 levels, with defined processes, responsibilities, and responses for
each tier. This approach ensures consistency in expectations, accountability, and support for
students, and is reflected in our updated Behaviour & Discipline Policy [link to policy].

Attendance Policy & Data Tracking:

Attendance is closely monitored and followed up by School Principal, Enrolments Support
and the Leader of Wellbeing. The school uses three formal attendance letters, sent to
families as students reach specific attendance thresholds, to ensure timely communication
and intervention. In addition, an Attendance Improvement Plan is implemented for students
requiring additional support, enabling a gradual and structured transition back to school.
Attendance data is reviewed regularly to identify trends, guide pastoral support, and inform
school-wide engagement strategies.

Policy Reviews and Updates - 2025

Behaviour & Discipline Policy
Fundraising Policy
Injury & Return-to-School Guidelines
Learning Policies: Learning at Home and the Learning Framework
B Student Driving Policy 2025
B Student Leadership Roles & Procedures
B Student Leadership Structure | Xavier Catholic College

e Review of Excursion, Incursion, and Event Application Processes (in consultation with
CEDWW)

All policies have been reviewed and updated to ensure alignment with current practice,
legislative requirements, and the College’s wellbeing and learning priorities.

Anti Bullying Policy
Catholic Education Diocese of Wagga Wagga has established an Anti Bullying Policy which
is implemented by all schools in the Diocese. The implementation of this Policy is monitored

by Catholic Education Diocese of Wagga Wagga.

See CEDWW Policy HERE.

Xavier Catholic College implements the Catholic Education Diocese of Wagga Wagga
Anti-Bullying Policy across all year levels. In addition to the policy, the College runs a range of
programs and initiatives aimed at promoting respectful relationships, inclusion, and positive
behaviours, including:

e RESPECT Program (Marcus Milgate): Student-driven program fostering empathy,
responsible decision-making, and inclusivity.
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https://docs.google.com/document/d/1mK2TFdHJST6oe8sY7-WnwCzpddKybrOT94yMNnimdhQ/edit?ts=5a9c8176
https://docs.google.com/document/d/19EJ0CZ7bo04d9BYMsWR8doyg1lgLYR__VlxKps2bvUM/edit?tab=t.0
https://docs.google.com/document/d/1i3BTpM4YV9yRnmtBQHHWU70yYysFqh-c9lJPpXSQbUs/edit?usp=sharing
https://drive.google.com/file/d/1YIsntBdXvrTxS8JRTOgvavyh4PFQLrRj/view?usp=sharing
https://drive.google.com/file/d/1JVrVj1KA_LNR1eP49qxCVAkDgH4apto3/view?usp=sharing
https://xccww.catholic.edu.au/policy-links/
https://drive.google.com/file/d/1eal6CUb0QJZlR4qotlBfRfTYlNaEIrHS/view
https://docs.google.com/document/d/1xVLAroxCJkpn2QOsfeR-bSWEc6NJFgqP5ZwF8qPowJY/edit?usp=sharing
https://drive.google.com/file/d/1yIQtEhId2HOSUaEcsNJG8ZUqf8zpd_RK/view?usp=drive_link
https://docs.google.com/document/d/1dbohPp8aj2HWKKJZ_dvKBQsgkVw-IYo6Nt0iOiziH8c/edit?tab=t.0#heading=h.xtnyaoyazyb0
https://drive.google.com/file/d/1Y0_lANVkIg15k40jZADq8av94CVMrfbm/view?usp=sharing

e You Do You Day: Celebrates diversity and individuality, encouraging understanding
and acceptance among students.

e House Leader Weekly Gatherings & Peer Support: Provides forums to discuss student
wellbeing, social challenges, and reinforce anti-bullying messages.

e Bullying No Way Activities: Delivered in homerooms to engage students in
conversations and strategies around bullying prevention.

e Seasons for Growth & Love Bites Programs: Small group initiatives addressing personal
resilience, relationships, and respectful behaviours.

e NAIDOC Week & Cultural Programs: Promote cultural understanding, respect, and
inclusion across the school community.

e Cyber Safety Sessions (Susan MclLean) & Headspace Workshops: Educate students
about safe online behaviours, mental health literacy, and peer support.

These programs are supported by the College's tiered behaviour management approach,
attendance monitoring, and pastoral care structures, ensuring a safe, inclusive, and
respectful learning environment for all students.

Initiatives Promoting Respect and Responsibility

RESPECT Program - Marcus Milgate

The RESPECT program, led by Marcus Milgate, is a student-driven initiative designed to
foster a culture of respect, inclusivity, and positive relationships within the school
community. The program focuses on empowering students to recognise and reflect on their
own behaviours, understand the impact of their actions on others, and develop strategies to
enhance communication and collaboration. Through workshops, classroom activities, and
student leadership engagement, RESPECT aims to build a supportive and inclusive
environment where all students feel valued and heard. The program aligns with the College’s
wellbeing framework and reinforces key social-emotional learning competencies such as
empathy, resilience, and responsible decision-making.

Complaints and Grievances Resolution Policy
Catholic Education Diocese, Wagga Wagga has established a Complaints Handling Policy
which is implemented by all schools in the diocese. The implementation of this policy is

monitored by the Catholic Education Diocese, Wagga Wagga.

See CEDWW Policy HERE & Procedures HERE.

Workplace Health and Safety

Each school is required to implement and comply with the Diocesan School System
Workplace Health and Safety Management System (WHSMS). This system reflects the
current statutory requirements for WHS and complies with the Australian Standard for WHS
Management Systems. The WHSMS adopted by the Catholic Education Diocese, Wagga
Wagga Systemic Schools has been designed to address general health, safety and welfare
matters and also to take account of specific issues that apply to school communities. The
management system supports the provision of a safe and supportive environment for all
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https://drive.google.com/file/d/1X9V-7akHwS5HbdVFMYXPDV5HAhL5iFPv/view?usp=sharing
https://drive.google.com/file/d/1CsfqX9PjmNLAaXnoQPBcCxQjqXuf5TxC/view?usp=sharing

students as well as taking into account the health, safety and welfare of staff, visitors and
contractors to the school site.

Principals, in consultation with the relevant CEDWW personnel, are responsible for
monitoring the school's compliance with WHS legislation and to implement the
management system in keeping with the Catholic Education Diocese, Wagga Wagga
Annual WHS Plan. External WHS system audits are conducted across a sample of schools
each year to validate the implementation of the management system.

Catholic schools in the Diocese of Wagga Wagga are committed to a safe and supportive
environment. The principles, guidelines and procedures set out in the policy documents
CEDWW of Pastoral Care, Student Well Being, Bullying and Harassment are the framework
for school leaders, students, staff, parents and the wider community to develop a safe and
supportive environment. The Diocesan Complaints Handling Procedure forms an important
element in the diocese's commitment to ensuring safe and supportive environments for
school communities. No changes were made to these diocesan documents in 2025.

In compliance with the NSW Reform Act 1990, Corporal Punishment is banned in all schools
within the Diocese of Wagga Wagga.

Access to all policies and guidelines can be obtained by contacting the school office.

See CEDWW Policy HERE.

Section 9: School Review and Improvement

Each year the school develops an Annual Improvement Plan indicating the intended key
improvements for student learning outcomes. The plan is drawn from the Catholic
Education Diocese, Wagga Wagga Annual Improvement Plan.

@ 2025 XCC Annual Improvement Plan Framework.docx

Our community underwent a significant name change from 1st Jan 2025 from Xavier High
School to Xavier Catholic College which signifies our desire to loudly and proudly proclaim
our Catholic heritage and Catholic community.

The main focus points for improvement in 2025 include:

Year of Pedagogy and the implementation of a new Learning Management system
Writing focus in Stage 4

Development of Learning Routines: Home, Classroom and entering spaces

Guisani pedagogy focus in Religious Education Classrooms

Policy update and support of processes

Tlered approach to positive behaviours

Extension of external partnerships

10. Continuing the restorative partnership with Real Schools

W ENO U AW
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https://docs.google.com/document/d/1MZ0MTTYRjCy284uehlRTN3Ke3YRbePqk/edit?usp=drive_link&ouid=115323884951687031720&rtpof=true&sd=true
https://drive.google.com/file/d/1wGPWZ_bokYWbG-Wv6Fd3TG0yLVUAXRNu/view?usp=sharing

Priority Key Improvements for 2026

1 2026 XCC Annual Improvement Plan Framework.docx

The key focus areas for 2026 includes:

1.  Whole school writing focus across 7-12
Faith Formation- developing Youth Ministry
Implementation of a new Learning Management System- Toddle
Embedding the Learning Framework
Building positive relationships and connection- Community days
Early Career Teacher program

NG RINENIN

Section 10: Parent, Student and Teacher Satisfaction

Parents and caregivers are the primary educators of their children and are always welcome
at our school. The opinions and ideas of parents, students and teachers are valued.
Suggestions are always considered in school planning processes. In 2025, Xavier Catholic
College has used a variety of processes to gain information about the level of satisfaction
with the school from parents, students and teachers.

The School Advisory Council plays a key role in obtaining feedback from our Parent Body.
They contributed to a number of policy updates by giving valuable feedback on many
policies over the 2025 year. Multiple Surveys on a range of topics over the 2025 period went
out to Parents, Students and Staff to gain valuable information and insight into the needs of
our community. These surveys ranged from Parent Teacher Student Conferences,
Satisfaction Survey, Engagement within our community, as well as a more formal survey
conducted by INSIGHT SRC into the school across a range of areas. This survey highlighted
several areas of strength in our community:

Pastoral Care

Curriculum processes
Innovation

School Morale

Focus on Literacy
Extra-curricular opportunities

Parent Satisfaction

Parents have had the opportunity to provide feedback to the school in regards to the surveys
we have sent out via Vision and Mission, Insight SRC as well as Canteen/Uniform etc. Parents
have commented via the INSIGHT SRC on the following strengths of the school:
e Parent Teacher Student Conferences
Parent Engagement
Extra Curricular opportunities
Student Safety
Parent input
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https://docs.google.com/document/d/1JlwmioR1ZMeGKjE_9peCJcSkPmwPjq7c/edit?usp=drive_link&ouid=115323884951687031720&rtpof=true&sd=true

Student Satisfaction

Alongside the surveys students can also voice their opinions and ideas through the Student
Leaders both in house and in the newly structured SLT team. In term 4 of 2024 a Student
Leadership Team was developed to ensure a better representation of Student input into
important decisions that involve them. There are two modes of student leadership in our
community- the Year 12 Student Leadership Team and the House Leadership teams who are
representatives from Yr 7-12.

Student surveys have indicated the following:
1. Desire to have new items in uniform- hoodies, shorts and hat changes
2. Strong and consistent focus on Catholicity
3. Focus on learning and behaviour

Teacher Satisfaction

During 2025 consultation with Staff was conducted in a range of scenarios including, one to
one meetings, Staff meetings and smaller Staff grouped meetings in order to gather
valuable input from them which then was considered when making decisions that impact
our staff, including support staff.

Staff surveys highlighted the following strengths:
1. Astrong focus on teaching and learning
2. School improvement
3. Staff Morale
4. Community Safety

Financial Report

School Income

M Fees & Private Income

W State Recurrent Grants

m Commonwealth Recurrent
Grants

m Government Capital Grants

m Other Capital Income
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2025 Annual Report (Secondary)

School Expenses

M Salaries, Allowances & Related
Expenses

M Non Salary Expenses

m Other Capital Expenditure
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