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About this Report

Xavier High School Albury is registered by the NSW Education Standards Authority.
Catholic Education Diocese, Wagga Wagga (CEDWW) is the ‘approved authority’ for the
Registration System formed under Section 39 of the Education Act 1990 (NSW).

Xavier High School Annual Report to the community provides parents and the wider
community with fair, reliable and objective information about the school's performance
measures and policies, as determined by the Minister for Education. The report also outlines
information about initiatives and developments of major interest and importance during the
year and the achievements arising from the implementation of the school's Annual
Improvement Plan.

The Annual Report demonstrates accountability to regulatory bodies, the school community
and Catholic Education Diocese, Wagga Wagga. This report has been approved by Catholic
Education Diocese, Wagga Wagga and in so doing, acknowledges that Xavier High School
Albury has the appropriate processes in place to ensure compliance with all NSW Education
Standards Authority requirements for registration and accreditation.

This report complements and is supplementary to Xavier High School newsletters and
other forms of communication. Further information about Xavier High School may be
obtained by contacting the school directly or by visiting the school's website.

Section 1: Message from Key Groups in Our School Community

Message from the Principal:

2024 was a year of significant change in our community following the appointment of a new
Principal, Nicole Morton. Additionally there were some changes to the leadership team at
the school in 2024 with Mrs Shinead Kilroy Acting as Assistant Principal, Ms Mary Jayne Boyd
Acting as the Leader of Students, Mr Heath Neville as the Leader of Faith and Mission and Mr
Shane Piper as the Leader of Teaching and Learning and Carol Glumas as the Business
Manager.

A few of the projects that we have been working on in 2024 included:

1. Our Vision and Mission Statement was developed with our community to set the
course for our community in 2024 and into the future. This project incorporated
elements of focus groups, surveys and workshops across a ten week period to ensure
that the voice of the community was captured and best reflected the future direction
and needs of our community.


https://xccww.catholic.edu.au/.

10.

Our Vision Statement:

At Xavier High School, we will be the beacon in our region for Catholic educational
excellence. We will lead the way to build a Catholic faith-filled community of lifelong
learners, where every individual is included, valued, and empowered to flourish.
Grounded in the four pillars that define the community of our Diocese;, Welcome,
Faith, Service, and Learning, we are dedicated to providing excellence in education
that nurtures the whole student. We challenge them to become courageous,
Christ-like leaders who embody compassion, respect, and a commitment to making
a positive impact on the world.

Revitalisation of the Edmund Rice Resource Center to become our main student hub.
The Hub now includes the Diverse Needs Team, IT Team, House Leaders, the
Transitions and Pathways Team as well as the Leader of Curriculum. This space is now
a one stop shop for all student needs in our community in the heart of our school. This
space also serves as a resources center with the latest technology needs, library and
study centre for our seniors.

Focus on building a culture of safety, learning and opportunities for our community
through the establishment of a Tier based system. This enables our staff to respond to
student concerns in a knowledgeable, responsive and timely manner. Our goal to
ensure our community works in partnership with our families is supported by this new
tiered system of response.

Faith formation opportunities with increased and refocused retreats was evaluated
and developed resulting in overnight retreat based experiences across three stages-
one in Year 7, 10 and 12. Single day retreats for Year 8, 9 and 11 were structured to
support the faith developmental journey for our students.

Our curriculum structures were changed to offer Increased elective options and time
for Stage 5 courses especially in Elective subject areas. We recognise that students
who have some choice over the learning and selecting options that prioritise their
interests will benefit our students and their engagement in learning.

Across Stages 4 and 5 we Increased learning time for English and Maths in Year 7-10
for an extra 2 hours each week- ensuring that the development of literacy and
numeracy skills were prioritised in our community.

Dedicated indoor and outdoor spaces for our Seniors to study and for recreation were
developed to ensure the delineation of learning experiences for our Senior students. A
dedicated study support area was established in the ERRC and a dedicated Cafe area
was established outside the ‘Daily Grind’ cafe for our seniors to enjoy.

We enhanced our learning spaces with the establishment of a fitness gym for VET
Fitness and Year 10-12 PDHPE elective classes to utilise the latest fitness equipment to
ensure appropriate skill and training development for our students.

A number of external partnerships were developed to support the wellbeing of our
students - Real Schools, ASPECT, Boys To The Bush, Be You, Ysafe, Headspace,
MyDesign Careers and Milan Dhiiyaan to support the diverse needs in our community.
Wellbeing initiatives were developed for our community and students to celebrate
being unique and the diversity in our community. Days such as You Do You Day -
student initiative to promote inclusion and respect in our community, as well as the
Push Up Challenge, saw our students and staff engage in the dialogue around mental
health and the promotion of an inclusive and safe community.



1. There were minor works carried on around the school to increase rooming &
modifications of existing buildings - increased GLAs and improved staff areas to
ensure the focus on teaching and learning was supported.

12. 2024 saw the end of our Uniform supplier with Lowes and resulted in a changeover
and supplier change. There is now a uniform shop on site and supported by ALINTA as
our approved uniform supplier. The click and collect facility option now provides more
opportunities for our families to access the uniform online and have it delivered to the
school for convenience.

13. A Student Leadership restructure occurred and resulted in a change from a 2 person
leadership model to a team of 10 leaders. Two Captains and two vice-captains as well
as 6 student ambassadors who represent different portfolios- Learning, Mission and
Wellbeing. A mentor structure has been established to support these emerging
leaders in our community.

14. In 2024 we undertook a Support Staff Review to ensure that our team and structures
were appropriate to the future focus of our commmunity. This review took place in Term
2 and the changes were implemented in Term 3.

15. As part of our desire to ensure a safe and positive school environment we have
embarked on the Real Schools Partnership with Adam Voight. This partnership works
on developing restorative relationships in our community. We advocate for our
students to acknowledge their mistakes, to be accountable for their actions and to
work with us to develop a way to move forward from their actions in a safe and
supported manner. This three year partnership assists in the professional
development of our staff in deepening their understanding of what a restorative
culture looks like, feels like and acts like in supporting our young people to make
positive choices and changes in their lives.

2024 was a fabulous year of focusing our community on the vision and mission for the future
of our community.

Message from the Parent Body:

Jane Murtagh, SAC Chair Person, expressed heartfelt gratitude for being part of the Catholic
community here at Xavier for 41 years. She shared her joy albeit sadness as she says goodbye,
as her journey comes to an end, reflecting on the many milestones and achievements
during her tenure. Jane thanked everyone for their unwavering support and collaboration,
emphasizing the strong community spirit and collective efforts that have driven the school's
success. She also thanked the other outgoing member of the School Advisory Council —
Suzanne Francisco. She highlighted the importance of the relationships built over the years
and the positive impact they have had on the school’s growth and development.

| am excited about the future direction of the school and the vision for its continued success.
| am in awe of what has been accomplished this year and am confident in the opportunities
that await the students. | continue to seek an array of opportunities for parents to be
involved in the school community and lament the challenges we face in striving for
continued parent engagement. We recognise that families are wanting different things from
schools, but | would hope that we continue to provide opportunities for families to engage in
the school community so that parents and teachers can continue to build strong
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relationships to support the school.

Thank you to all of the families and parents that | have worked with over the many years of
our family involvement in the Xavier community. We felt incredibly supported by the school
as an individual family and as an Advisory group.

Message from the Student Body: Speech from Captain Eliza Hart at the end of 2024.

Not that long ago, we were farewelling the class of 2023, reflecting on the possibilities of Year
12 and the ever impending goodbye and farewell. And now we're here. The journey to get
here has been significant, but each and every one of us could not have done it alone and it is
important to acknowledge those people and say thank you.

To our parents, who dealt with our mood swings, stress, breakdowns, and whinging, on
behalf of our cohort we thank you all as it is your support and dedication to our success that
have got us here today.

To our teachers, who also dealt with a lot of whinging, tears, breakdowns, and sentiments
about “The Crucible” that definitely can't be repeated, we thank you as well. Your hard work
to set us up to do as well as we possibly could has not gone unnoticed and we are so
appreciative.

To all of the support staff behind the scenes who set up our excursions, camps, events, study
nights, IT difficulties, and much more, we thank you all.

The leadership role at Xavier has helped me to grow so much in such a short time in so many
unexpected ways. | have a newfound sense of myself, and that is because of your trust and
belief in me, and | cannot be more grateful.

The experience of Year 12 and its completion is one that often attracts similar advice from
each cohort. The main point of which is usually that it passes by very quickly. However, you
can never really understand the weight of that statement until you are the ones at the end.
Over the years, we have gained people, lost people, and gone through many tribulations and
highlights.

Earlier in the year, one of my fellow leadership candidates, Isla Wiseman, gave an amazing
speech that reminded us all that school is a different place and experience for all of us. We
never know what is going on in each other's lives. Her words were something that Year 12
realised on our retreat, where we were confronted with a glimpse of what life is like for those
people we saw every day, yet apparently didn't know as well as we thought. In the middle of
nowhere somewhere in Canberra, we learnt how different reality is for each other, we learnt
about each other's resilience, and gained a newfound respect for one another.

Xavier is such an amazing group of people, people we need to take time to get to know. It
has been so special to lead our community. Even though some of the biggest challenges still
lie ahead, getting to this point has been a feat in itself. It doesn’'t matter what score or ATAR
one ends up with, what matters is that we got there, together.

Congratulations to the Class of 2024, and thank you to everyone who supported us along the
way.
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Section 2: School Features/Context

Catholic secondary education in Albury began in 1868 with the arrival of the Sisters of Mercy,
led by Mother M Ignatius Murphy. The Sisters established St Joseph's Ladies College, initially
teaching just three students. In 1917, the first Christian Brother arrived in Albury, founding the
Christian Brothers' College to educate boys. As both schools grew, they employed additional
teaching staff, including Sisters of Mercy and Christian Brothers.

In 1959, the high school section of the Christian Brothers College moved to Fallon Street,
North Albury, and was renamed Aquinas College.

In 1982, a decision was made to merge the boys' and girls' high schools. Consequently, Xavier
High School was established in 1983, named after Saint Francis Xavier, the patron saint of
Australia and Oceania. The school's motto, "The truth will set you free," reflects its values.
Brother John Henry Thornber served as the first Principal, with Sister Gwenda Livermore as
the Assistant Principal. Initially, Xavier High School operated on the sites of its parent schools
until January 2001, when all Year 7-12 students and staff consolidated at the Fallon Street site.
Today, the school operates under the auspices of the Catholic Education Diocese of Wagga
Wagga.

2024 saw the school grow to approximately 887 students and over 100 staff.

Section 3: Student Profile

The following information describes the student profile for 2024:

Girls Boys LBOTE* Indigenous Total

434 453 46 30 887

*Language background other than English
1. Enrolment Policy

Catholic Education Diocese of Wagga Wagga has established an Enrolment Policy.
The implementation of this policy is monitored by the CEDWW.

Copies of this policy and other policies in the report may be obtained from the
CEDWW website or by contacting the Central Office or by contacting the school.
See CEDWW Policy here.


https://drive.google.com/file/d/1QKhZ0u7wAJp3sOaeq3ema1HVUpRHOGN_/view?usp=sharing

2. Student Attendance and Retention Rates

Year Attendance %

Year 7 90%
Year 8 87%
Year 9 85%
Year 10 87%
Year 86%
Year 12 89%

The average student attendance rate for 2024 was 87%.

Regular attendance at school is essential if students are to maximise their potential. The
school, in partnership with parents, is responsible for promoting the regular attendance of
students. While parents are legally responsible for the regular attendance of their children,
school staff, as part of their duty of care, monitor part or whole day absences.

School staff, under the principal’s leadership, support the regular attendance of students by:

e Providing a caring teaching and learning environment which fosters students’ sense
of well being and belonging to the School community.
Maintaining accurate records of student attendance.
Recognising and rewarding excellent and improved student attendance.

e Implementing programs and practices to address attendance issues when they arise.

The Principal is responsible for supporting the regular attendance of students by ensuring
that:

e Parents and students are regularly informed of attendance requirements and the
conseqguences of unsatisfactory attendance.

e All cases of unsatisfactory attendance and part or full day absences from school are
investigated promptly and the appropriate intervention strategies are implemented.

e Documented plans are developed to address the needs of students whose
attendance is identified as being of concern.

e The Director of Catholic Education Diocese, Wagga Wagga or designated Catholic
Education Diocese, Wagga Wagga officer is provided with regular information about
students for whom chronic non-attendance is an issue and for whom school
strategies have failed to restore regular attendance.



Student Retention Rates

Year 10 Total Enrolment 2024 151

Year 12 Enrolment at Census Date 96
remaining in Year 12 at the end of 2024

Actual Retention Rate in Percentage

Senior Secondary Outcomes

The table below sets out the percentage of students undertaking vocational training in their
senior years as well as those attaining the award of Higher School Certificate (or equivalent

vocational education and training qualifications).

Senior Secondary Outcomes

Certificate or equivalent vocational education and training
qualification.

% of students undertaking vocational training or training in 30%
a trade during the senior years of schooling.
% of students attaining the award of Higher School 100%

Student Post School Destinations

Each year the School collects destination data relating to the Year 12 student cohort. The

table below sets out the percentage of students for the various categories.

Destination University TAFE/Other Workforce Entry | Destination not
data VYear 12, Institutions reported

2024

Graduation 68% 30% 0.4% 1.6%

Class *

Section 4: Staffing Profile

There are a total of 81 teachers and 46 support staff at Xavier High School. This includes 57

full-time and, 24 part-time teachers.

Teacher Accreditation Status

The accreditation status of all teaching staff responsible for delivering the curriculum is:




Teacher Accreditation Status Number of Teachers
Conditional/Provisional n
Proficient 70
Percentage of staff who are indigenous 1 staff member
Those having formal qualifications from a 81
A recognised higher education institution or
equivalent
Those having graduate qualifications but 0
B not a formal teaching qualification from a
recognised higher education institution or
equivalent.

Professional Learning

The ongoing professional development of each staff member is highly valued. Professional
learning can take many forms including whole school staff days, subject specific in service
courses, meetings, conferences and a range of professional learning programs provided by
the Catholic Education Diocese, Wagga Wagga.

2024 Staff Professional Learning Plan

Staff Professional Learning is prioritised according to the goals of the Annual Improvement
Plan. It is framed by the following domains of the National School Improvement Tool:

An explicit improvement agenda
Analysis and discussion of data

A culture that promotes learning
Targeted use of school resources

An expert teaching team
Systematic curriculum delivery
Differentiated teaching and learning
Effective pedagogical practices
School community partnerships

In 2024, the Staff Professional Learning Program focused on the following priorities from the
Annual Improvement Plan:

e Vision and Mission Statement- developing our identity and the focus for the future
e Curriculum development and implementation & analysis of HSC data trends

e Explicit improvement agenda in developing a restorative focus in our school



Section 5: Catholic Life and Religious Education

Catholic Schools have a unique role in the evangelising and educating mission of the
Church. Xavier High School follows the Wagga Wagga Diocesan Religious Education
curriculum, Sharing Our Story.

Catholic Heritage

Our charisms play a significant role in our community- shaping our values and our way of
being. Our 5 values known as our 5 C's shape our community- Collaborate, Challenge,
Compassion, Courageous & Christ-like. In 2024 we celebrated the year of Courage and
highlighted to our student body the importance of focusing on being courageous in our
daily lives- stepping outside of our comfort zone, trying new things, inviting inclusion and
changing who we hang out with, standing up for what we believe in and for what is right.

Liturgical Life of the School

We are extremely fortunate and grateful to have Sacred Heart Parish within our school’s
geographical boundaries, and Fr Martin the Parish Priest is extremely supportive of our
community. Throughout 2024 we increased the number of whole school masses and began
planning arrangements with our local Deanery primary schools to celebrate Catholic Schools
Week Mega Deanery Mass in 2025.

Staff and Student Faith Formation

This was a focal point for our community this year in evaluating the previous opportunities
for student and staff development. We were lucky to have Fr Richard Leonard work with our
staff in Term 3 to inspire and provoke the conversations around what makes our school
‘Catholic’™?

Student formation was developed to ensure that all Year groups had an opportunity to
engage in a formalised retreat program whether it was for one day or several days. Each
stage will experience a three day retreat program utililsing external retreat centres such as
Greenhills ACT, Warrambui- Murrumbateman or Harrietville in Victoria.

Single day retreats offered to our students utilised Karis Ministries for Years 9 and 11 focusing
student understanding on the role God plays in their lives, christian decision making and the
power of God'’s love.

Evangelisation and Social Justice

Xavier has always had a strong social justice focus in our commmunity. This continued in 2024
with an Immersion program, our relationship with Carevan, St Vincent de Paul and the
Winter Sleepout, Nagle House and our local Parish. In addition to these external community
organisations we also engage in Caritas, Mission and of course our Christmas appeal
supporting those in our community in times of need.



Professional Learning in Catholic Life and Mission

Fr Richard Leonard was a delight in our community this year. We were also fortunate to work
closely with the Parish in ensuring that he hosted a Parish night for our community as well.
All Executive staff were also engaged in retreat opportunities to further develop their faith
throughout the year.

Section 6: Curriculum

Xavier High School follows the NSW Education Standards Authority (NESA) syllabus for each
subject/course offered as required for Registration and Accreditation under the Education
Act 1990 (NSW) and implements the associated requirements of Catholic Education Diocese

of Wagga Wagga. (CEDWW)

The courses offered in 2024 were:

2024 course

Religion

Studies of Religion 1 unit

Studies of Religion 2 unit

Studies in Catholic Thought

English

English Studies

English Standard

English Advanced

Mathematics

Mathematics Standard 2 unit

Mathematics 1 unit

Mathematics Extension 1

Mathematics Advanced

Science

Biology

Chemistry
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Physics

Business Studies

Legal Studies

Commerce

Agriculture (HSC is Distance)

Construction VET

Design & Technology

Information & Software Technology

ISTEM

Industrial Technology: Timber

Industrial Technology: Multimedia

Technology (Mandatory)

Food Technology

Hospitality Operations VET

Manufacturing and Engineering VET

Technics Metal

Technics Wood

Drama

Music

Visual Arts

Photography & Digital Media

Community & Family Studies

Physical Activity & Sports Studies

PD / Health/PE

Italian Language

Exploring Early Childhood 1 unit

Sport/Lifestyle/Recreation 1 unit
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Work Studies 0 4
Aboriginal Studies 5 10
Ancient 16 15
Economics 10 10
Investigating Science 9 0
Modern History 19 20
Society and Culture 4 0
Information and Digital technology 6 0
Numeracy 1 7
Earth and Environ.Studies 0 6
Geography 0 8
Computing Studies 0 6
Fitness 0 13
History 149 183 176 160

External providers, including TAFE and Distance Education Schools are engaged to meet the
specific needs of students.
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Section 7: Student Performance in State-Wide Tests and

Examinations

NAPLAN is an annual assessment for all students in Years 3, 5, 7 and 9. It tests the types of
skills that are essential for every child to progress through school and life. The tests cover
skills in reading, writing, spelling, grammar and punctuation, and numeracy. School
performance is compared with the State, as well as the Statistically Similar School Group
(SSSC) which is calculated by ACARA. In 2024 all CEDWW schools completed NAPLAN
Online.

Summary of Means

Number of School Mean State Mean
Students
Numeracy 153 521.4 550.0
Reading 153 526.7 540.6
Writing 154 538.3 5479
G&P 153 5275 5459
Spelling 153 525.6 5495

Numeracy 170 5347 5729
Reading 173 528.9 569.1
Writing 180 554.6 580.5

G&P 171 5235 560.2
Spelling 171 547.4 573.4

Record of School Achievement

Eligible students who leave school before receiving their Higher School Certificate (HSC) will
receive the NSW Record of School Achievement (RoSA). The RoSA is a cumulative credential
in that it allows students to accumulate their academic results until they leave school. The
ROSA records any completed Stage 5 and preliminary Stage 6 courses and grades as well as
participation in any uncompleted preliminary Stage 6 courses. It is of specific use to students
leaving school prior to the HSC.

2024: The number of students issued with a RoSA (Record of School 47
Achievement)




Higher School Certificate Results and Achievements:

No. of Students 17 (includes Year 11's)

% Bottom 2 Bands | 8.7%

% Top 2 Bands 26.9%
% of Band 6 3.9%
% of E4 0%

Xavier High School is extremely proud of the HSC 2024 cohort who worked hard to
attain their chosen goals for life beyond school. Xavier is proud to acknowledge the
following subject areas that are above state averages with students attaining a range
of Band 5 and 6's in the following subjects:

Advanced English
Standard English
English Studies

Maths Extension 1
Maths Standard 2
Maths Standard 1
PDHPE

CAFS

Visual Arts

Information and Digital Technology
Economics

Studies of Religion and
Legal Studies

This particular cohort had varied interests and skills and diversity in their pathways
beyond school and this was reflected in our results today. We are extremely proud
that our students no matter their pathway were supported to achieve their chosen
goals and secure opportunities for success.

100% students attained HSC

58% students wanting to attain Tertiary pathways gained Early Entry

Early entrance courses included pre-Medicine, Allied Health, Education,
Engineering, Law, Psychology, Business and Economics degree streams across
Australian National University, Newcastle University, Macquarie University,
University of Canberra, La Trobe, Charles Sturt University and the University of
Wollongong.

30 students have attained Traineeships, Apprenticeships and TAFE study for
2025

4 students will progress to the Australian Defence Force
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The results of Xavier High School Higher School Certificate (HSC) candidature are reported
for subjects studied at the School. The table shows the percentage of students who achieved
in the top two bands and shows comparison with results from previous years.

2024 HIGHER SCHOOL

Percentage of students in top 2 bands (Bands 5 and 6)

CERTIFICATE
2022 2023 2024
Subjects School State School State | School | State
Aboriginal Studies - 66.7% 38% 20% 37.3%
Ancient History - - - - 37.5% 37.3%
Biology 9.1% 27% 30.2% 30% 242% | 35.6%
Business Studies 25.0% 55% 20% 35% 4.8% 37.4%
Chemistry 30% 54% 23.1% 38% 10.0% 38.8%
Community & Family Studies [ 33.3% 31% 64.3% 36% 46.2% 35.8%
Design & Technology - 56% 50% 47% 0% 48.1%
Drama - NA 22.2% 60% - 61.9%
Economics - NA 50% 48% - 51.6%
Engineering Studies 12.5% 40% - 28% - 32.1%
English Studies 12.5% NA 0% NA 0% 4%
English Standard 19.7% 55% 19.2% 13% 258% | 13.4%
English Advanced 66.7% 68% 100% 67% 100% 67.6%
Food Technology 0% NA - NA - 32.4%
Industrial Technology 0% 22% 50% 23% 0% 231%
Information and Digital 28.6% NA - NA 40% 31.0%
Technology Examination
Investigating Science 0% 0% 42.9% 34% 0% 36.0%
Legal Studies 10% 40% 50% 40% 38.1% 43.6%
Mathematics Standard 2 20% 28% 34.3% 31% 25.5% 28.5%
Mathematics Standard 1 20% NA 16.7% NA 28.6% 23.1%
Mathematics Extension 1 100% 72% 25% 72% 0% 80.3%
Mathematics Extension 2 - NA 100% 86% - 86.4%
Mathematics Advanced 50% 47% 25% 50% 231% 28.6%
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Music 1 100% 68% 50% 68% - 67.6%
Modern History 33.3% 34% 20% 35% - 39.2%
PD/Health/PE 31.4% 26% 35.3% 30% 35.3% 35.0%
Physics 0% 41% 28.6% 38% 10% 38.3%
Science Extension - NA 0% 78% - 81.6%
Society & Culture 50% 43% 33.3% 44% 50.0% 45.4%
Studies of Religion 1 43.8% 41% 39.6% 48% 21.9% 43.8%
Studies of Religion 2 0% 46% 27.3% 46% 38.5% 46.8%
Visual Arts 94.7% ©65% 83.3% 65% 63.7% 66.9%
Bus. Services Admin (VET) 25% 31% - NA - 28.6%
Construction (VET) 29.4% 37% 50% 43% 0% 46.7%

Section 8: Pastoral Care and Well Being
Information here about schools procedures/programs on caring for students under:

Pastoral Care / Academic Care / Well Being

Catholic Education Diocese of Wagga Wagga has established a Pastoral Care/Student Well
Being Policy which is implemented by all schools in the Diocese. The implementation of this
Policy is monitored by Catholic Education Diocese of Wagga Wagga

See CEDWW Policy HERE.

Real Schools Partnership

We commenced a three year partnership with Real Schools in 2024 to assist in the
development of a positive, safe, inclusive and respectful learning community. This
partnership includes targeted programs to work with staff in understanding the benefits of a
restorative approach that supports the learning and social development of our young
people. Staff engaged in multiple professional learning opportunities to deepen their
understanding of the psychology of adolescence, focusing on shifting behaviours and
embedding strategies to support young people in making positive choices.

Thrive Counsellors

In 2024 we were able to secure a second in house school counsellor to assist in the wellbeing
support for our school community. Tarryn Hopper joined Mandy Knight in our counselling
team. This enabled us to shift to a more proactive model of support for our young people
which resulted in small group projects such as Seasons for Growth and the implementation
of the Love Bites program being offered in our community.
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https://drive.google.com/file/d/1CwD0arfN513jtz-NZ69KitSmmqtTh_fk/view?usp=sharing

External Partnerships

2024 saw us engage in multiple external partnerships to support the wellbeing and diversity
of our young people in our community. We engaged in Milan Dhiiyaan to work with our
Aboriginal students and our Stage 4 students in deepening cultural understanding and
awareness. Lockie and Fleur worked with a range of our students throughout NAIDOC week
and assisted in the preparation of our Immersion students to go out on Country.

Boys to the Bush provided skills and mentoring to some of our young male students in
developing their skills and understanding of the opportunities available to them in our wider
community to be strong, resilient and resourceful young people.

MyDesign was a targeted project exploring the benefits of career experiences ably led by
Terri-Anne Scott and the TAPS team here at Xavier. This resulted in a huge careers expo
being hosted onsite as well as engagement in Girls Can Too, Try A Trade and other work
placement and experience opportunities for our young people.

ySafe

Xavier engaged the services of ySafe, Australia’s leading provider of online safety education
in offering a crucial and engaging education session with all students and parents. This
practical program addressed the important points that all students and families need to
know about online safety, covering key information about social media and gaming, screen
time recommendations and step-by-step instructions on how to set up a cyber safe home
for children of all ages.

Headspace

Headspace conducted mental health education workshops for our Year 7, 8 and 9 students.
These workshops aim to increase mental health literacy, reduce stigma, and build the
capacity of young people to understand their wellbeing needs, support their peers and
explore pathways for help-seeking.

Seasons for Growth

The Seasons for Growth program was selectively offered to students who were identified as
having experienced significant change & loss. (Loss such as, death, family separation,
relationship loss, moving (House/Schools etc), ADF families, estrangement, life changing
illness or injury). Facilitated by our School Counsellors this program assisted students learn
new skills to cope effectively with change and loss. It focused on developing strengths in
areas such as managing feelings, problem-solving, decision-making, communication and
building support networks.

Push Up Challenge

The Push-Up Challenge is Australia's largest mental health and fitness event. Xavier
committed to taking up the challenge to complete a set number of push-ups that represent
the number of lives lost to suicide in Australia in the most recent year of available data. As
part of this event participants received education via the Push-Up Challenge app combined
with school media on daily mental health facts, and participants have the opportunity to
fundraise for one of our chosen mental health charities. Completing approximately 250,000
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https://www.thepushupchallenge.com.au/home

combined push ups, the 3 week focus was a positive and unique way of raising awareness
around the importance of looking after our wellbeing, mental and physical health.

You Do You Day

A student driven initiative celebrating inclusion, diversity, uniqueness and respect. In the
words of Year 12 student, Isla Wiseman the brainchild of this day:

“The ‘The You Do You’ message created was simple: it's about feeling comfortable enough
to be ourselves. It might be about hearing someone out when they have a different
opinion to you, respecting someone’s need to wear noise cancelling headphones in a loud
environment or getting that piercing or haircut you want”. A range of activities were
organised including wearing unique footwear - crocs and socks style, the creation of a
mural to illustrate the beauty of difference and a community BBQ. It is intended that this
community celebration may continue to grow and evolve into the future.

Rotary Youth Driver Awareness Program (RYDA)

Year 10 students engaged in the Rotary Youth Driver Awareness Program (RYDA) at the
PCYC. RYDA has been developed since 2001 to provide students with the motivation and
tools to take action and form lifelong habits of making better decisions on our roads, as both
drivers and passengers. RYDA follows best-practice guidelines and features a full-day
workshop with highly qualified facilitators. Developing and practising personalised strategies
and life skills which help students make positive choices, the workshop combines personal
stories, demonstrations and interactive activities.

Harmony Day

Harmony Day on 24th March, celebrates Australia's cultural diversity, our assurance of
acceptance and inclusion and acknowledgement ‘that we all have a part to play’ in
supporting each other’s diversity and dignity. Ar Xavier we acknowledged Harmony Day
during Homeroom and activities throughout the day that fostered inclusiveness, respect
and a sense of belonging for everyone.

Pay to Play

Pay to Play was an inventive initiative whereby students and staff could nominate a song to
be the bell for the day. In submitting a nomination a $5 fee was required, which formed part
of our donations to St Vincent dePaul at the end of the year. The songs were many and
varied, offering opportunities to push up on areas of focus/celebration at particular times of
the year. The joy of music also became a positive and welcome feature of each day to
accompany movement around the school.

Year 12 Luncheon - 100 Days

The Year 12 Class of 2024 established a new initiative to foster and celebrate connectedness
by preparing and sharing a 100 Day morning tea. This event was to acknowledge Year 12
having 100 days of HSC remaining. Dressing up as 100 years of age, Year 12 shared morning
tea with staff, as a sign of gratitude and togetherness, accompanied by music and festivities.
Again, this was a new initiative that is hoped to continue through the leadership of future
cohorts.
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Discipline Policy

Catholic Education Diocese of Wagga Wagga has established a Discipline Policy which is
implemented by all schools in the Diocese. The implementation of this Policy is monitored
by Catholic Education Diocese of Wagga Wagga.

See CEDWW Policy HERE.

2024 saw the development of a new tiered approach to managing behaviours in our
community. Tier 1-3 behaviours were supported by the development of a process of
responses to these ranges of behaviours making it clear who was responsible and what
needed to occur. This was then reflected in the development of our Behaviour & Discipline
policy HERE.

Anti Bullying Policy

Catholic Education Diocese of Wagga Wagga has established an Anti Bullying Policy which
is implemented by all schools in the Diocese. The implementation of this Policy is monitored
by Catholic Education Diocese of Wagga Wagga.

See CEDWW Policy HERE.
Initiatives Promoting Respect and Responsibility
Complaints and Grievances Resolution Policy

Catholic Education Diocese, Wagga Wagga has established a Complaints HandlingPolicy
which is implemented by all schools in the diocese. The implementation of this policy is
monitored by the Catholic Education Diocese, Wagga Wagga.

See CEDWW Policy HERE & Procedures HERE.
Workplace Health and Safety

Each school is required to implement and comply with the Diocesan School System
Workplace Health and Safety Management System (WHSMS). This system reflects the
current statutory requirements for WHS and complies with the Australian Standard for WHS
Management Systems. The WHSMS adopted by the Catholic Education Diocese, Wagga
Wagga Systemic Schools has been designed to address general health, safety and welfare
matters and also to take account of specific issues that apply to school commmunities. The
management system supports the provision of a safe and supportive environment for all
students as well as taking into account the health, safety and welfare of staff, visitors and
contractors to the school site.
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https://drive.google.com/file/d/1YIsntBdXvrTxS8JRTOgvavyh4PFQLrRj/view?usp=sharing
https://drive.google.com/file/d/1JVrVj1KA_LNR1eP49qxCVAkDgH4apto3/view?usp=sharing
https://drive.google.com/file/d/1Y0_lANVkIg15k40jZADq8av94CVMrfbm/view?usp=sharing
https://drive.google.com/file/d/1X9V-7akHwS5HbdVFMYXPDV5HAhL5iFPv/view?usp=sharing
https://drive.google.com/file/d/1CsfqX9PjmNLAaXnoQPBcCxQjqXuf5TxC/view?usp=sharing

Principals, in consultation with the relevant CEDWW personnel, are responsible for
monitoring the school's compliance with WHS legislation and to implement the
management system in keeping with the Catholic Education Diocese, Wagga Wagga
Annual WHS Plan. External WHS system audits are conducted across a sample of schools
each year to validate the implementation of the management system.

Catholic schools in the Diocese of Wagga Wagga are committed to a safe and supportive
environment. The principles, guidelines and procedures set out in the policy documents
CEDWW of Pastoral Care, Student Well Being, Bullying and Harassment are the framework
for school leaders, students, staff, parents and the wider community to develop a safe and
supportive environment. The Diocesan Complaints Handling Procedure forms an important
element in the diocese's commitment to ensuring safe and supportive environments for
school communities. No changes were made to these diocesan documents in 2024.

In compliance with the NSW Reform Act 1990, Corporal Punishment is banned in all schools
within the Diocese of Wagga Wagga.

Access to all policies and guidelines can be obtained by contacting the school office.

See CEDWW Policy HERE.
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https://drive.google.com/file/d/1wGPWZ_bokYWbG-Wv6Fd3TG0yLVUAXRNu/view?usp=sharing

Section 9: School Review and Improvement

Each year the school develops an Annual Improvement Plan indicating the intended key
improvements for student learning outcomes. The plan is drawn from the Catholic
Education Diocese, Wagga Wagga Annual Improvement Plan.

2024 Annual Improvement Plan

Priority Key Improvements for 2025

2025 Annual Improvement Plan

Our community will undergo a significant name change from 1st Jan 2025 from Xavier High
School to Xavier Catholic College which signifies our desire to loudly and proudly proclaim
our Catholic heritage and Catholic community.

The main focus points for improvement in 2025 include:

Year of Pedagogy and the implementation of a new Learning Management system
Writing focus in Stage 4

Development of Learning Routines: Home, Classroom and entering spaces

Guisani pedagogy focus in Religious Education Classrooms

Policy update and support of processses

Tlered approach to positive behaviours

Extension of external partnerships

Continuing the restorative partnership with Real Schools

Section 10: Parent, Student and Teacher Satisfaction

Parents and caregivers are the primary educators of their children and are always welcome
at our school. The opinions and ideas of parents, students and teachers are valued.
Suggestions are always considered in school planning processes. In 2024, Xavier High has
used a variety of processes to gain information about the level of satisfaction with the school
from parents, students and teachers.

The School Advisory Council plays a key role in obtaining feedback from our Parent Bodly.
Multiple Surveys on a range of topics over the 2024 period went out to Parents, Students and
Staff to gain valuable information and insight into the needs of our community. These
surveys ranged from Canteen choices, uniform options as well as a more formal survey
conducted by INSIGHT SRC into the school across a range of areas. This survey highlighted
several areas of strength in our community:

Pastoral Care

Curriculum processes
Innovation

School Morale

Focus on Literacy, as well as,
Extra-curricular opportunities
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https://docs.google.com/document/d/1JD-8YgSoR6XLueOkn77KRGVQhQz2geKDF7rurj2qo14/edit?usp=drive_link
https://docs.google.com/document/d/1MZ0MTTYRjCy284uehlRTN3Ke3YRbePqk/edit#heading=h.qmpicqnmfwgp

Parent Satisfaction

Parents have had the opportunity to provide feedback to the school in regards to the surveys
we have sent out via Vision and Mission, Insight SRC as well as Canteen/Uniform etc. Parents
have commented via the INSIGHT SRC on the following strengths of the school:

1. Extra Curricular opportunities

2. Student Safety

3. Parent input

Student Satisfaction

Alongside the surveys students can also voice their opinions and ideas through the Student
Leaders both in house and in the newly structured SLT team. In term 4 of 2024 a Student
Leadership Team was developed to ensure a better representation of Student input into
important decisions that involve them. There are two modes of student leadership in our
community- the Year 12 Student Leadership Team and the House Leadership teams who are
representatives from Yr 7-12.

Student surveys have indicated the following:
1. Desire to have new items in uniform- hoodies, shorts and hat changes
2. Strong and consistent focus on Catholicity’
3. Focus on learning and behaviour

Teacher Satisfaction

During 2024 consultation with Staff was conducted in a range of scenarios including, one to
one meetings, Staff meetings and smaller Staff grouped meetings in order to gather
valuable input from them which then was considered when making decisions that impact
our staff, including support staff.

Staff surveys highlighted the following strengths:
1. A strong focus on teaching and learning
2. School improvement
3. Staff Morale
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2024 Annual Report (Secondary)

Financial Report

School Income

M Fees & Private Income

M State Recurrent Grants

= Commonwealth Recurrent
Grants

® Government Capital Grants

m Other Capital Income

School Expenses

m Salaries, Allowances & Related
Expenses

W Non Salary Expenses

W Other Capital Expenditure
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