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About this Report

Xavier HIigh School, Albury, is registered by the NSW Education Standards Authority. Catholic
Education Diocese, Wagga Wagga (CEDWW) is the ‘approved authority’ for the Registration
System formed under Section 39 of the Education Act 1990 (NSW).

Xavier High School's Annual Report to the community provides parents and the wider
community with fair, reliable and objective information about the school's performance
measures and policies, as determined by the Minister for Education. The report also outlines
information about initiatives and developments of major interest and importance during the
year and the achievements arising from the implementation of the school's Annual
Improvement Plan.

The Annual Report demonstrates accountability to regulatory bodies, the school community
and Catholic Education Diocese, Wagga Wagga. This report has been approved by Catholic
Education Diocese, Wagga Wagga and in so doing, acknowledges that Xavier High School,
Albury has the appropriate processes in place to ensure compliance with all NSW Education
Standards Authority requirements for registration and accreditation.

This report complements and is supplementary to Xavier High School newsletters and other
forms of communication. Further information about Xavier High School may be obtained by
contacting the school directly or by visiting the school's website.

Section 1: Message from Key Groups in Our School Community

Message from the Principal:

The 2023 school year again saw many new initiatives across the school. This was the first year
of the implementation of our Stage Five elective program and over the two semesters the
program has run the feedback received from the students has been extremely positive.

We did further work on the ‘School Wide Positive Behaviour’ program and sought different
stakeholder viewpoints and input. From this information we formed a working parity for the
implementation of the program in 2024.

The new ‘Bishops Charter’, the ‘Transformative Learning Statement’ and ‘School Wide
Positive Learning’ programs were the key areas of implementation across the school in 2023.
Professional development with other Deanery schools was held earlier in the year in these
focus areas.

In Term 3, | was appointed Principal of Mount St. Patrick College in Murwillumbah. The
process of farewells and thank you'’s for the 11 years | have had here at Xavier High School has
commenced. | want to thank the staff for their wonderful commitment to this school over
my time here. Their generous ‘student first’ approach to all things including student well
being, their learning and teaching, and their spiritual development is to be commended. |
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also want to thank the students for their wonderful contribution over many years, and their
own commitment to the life of Xavier High School. Finally, to the parent, carer, wider
communities and the feeder schools, | would like to thank you again for your support over
my time.

| wish the new Principal, Nicole Morton, all the very best; as she is a former leadership team
member and Assistant Principal of Xavier High School | know she will give her very best as
she leads this community into the future.

Message from the Parent Body:

Our School Council membership remained stable in 2023. We welcomed the organisational
support of Marianne Johnston when she joined Xavier as Executive Assistant to the Principal.
We thank Kate James for her assistance through the year in keeping us on track with her can
do attitude. We farewell Tracey Parnell and Michelle Aldrich from the School Council and as
parents at Xavier. Both Tracey and Michelle have supported the school across many years in
the School Council, Parents @ Xavier and other volunteer roles within the school community.
Along with the Parnell and Aldrich families we send our best wishes to all families leaving
Xavier this year. Parent engagement is part of the strength of our school community.

The School Council members welcomed the opportunity to review the Wagga Catholic
Diocese School Council Guidelines. Based on the guidelines we planned an annual structure
to our agendas in 2024 to incorporate valuable consultation with KLA Leaders to strengthen
the partnership between parents and educators.

After a prolonged post Covid hiatus Parents @ Xavier Committee reconvened late in 2023.
The culmination of the year was the successful Culinary Cooking Class hosted in the
hospitality kitchens. All who participated continue to applaud the culinary and
entertainment skills of Wasim Saliba and his mother. The camaraderie and of course the
delicious food was shared in a relaxed communal setting. Proceeds of the evening were
donated to Carevan.

The Xavier values to be compassionate and Christ-like are illustrated through the
commitment to the weekly Carevan hosted on site providing meals for members of the
community in need. Students work with staff to prepare meals; staff are rostered to serve
meals and host community members who attend. The School Council membership applaud
the opportunity for adult family members to join staff on the weekly roster. We look forward
to this true collaboration of the broader school community and encourage adult family
members to take up the invitation to build a strong volunteer pool.

Our students continue to benefit from opportunities to experience the diversity of and the
challenges faced by some members of our community. The 40 students who travelled to
Lake Mungo and Murwillumbah were exposed to the culture and spirituality of our First
Nations people. They will carry their experience and personal growth through as they
embark on their adult lives.

Closer to home was the successful Vinnie's Sleepout. The students, staff and community
members who participated contributed to much needed funds to support the work of St
Vincent de Paul.



Neither these nor the many other extracurricular experiences made available to our children
can occur without our wonderful staff. The generosity of their time and sharing of their
authentic selves should not be underestimated. We sincerely thank you and hope that like
our children you walk away from these events with your buckets full.

At the end of Term 1 2024 we will farewell Eamon Buckley. We congratulate Eamonn as he
takes on this next career challenge as Principal of Borinya Wangaratta Community
Partnership. Eamonn's commitment to student well being and academic excellence
demonstrated during his time at Xavier will be an asset to his new school community. We
had the pleasure of working directly with Eamonn this year during his periods as Acting
Principal and are grateful for his support of the School Council and Xavier families.

With mixed emotions we farewell Gavin Dykes after 11 years as the Principal of Xavier High
School. Hallmarks of Gavin's tenure as Principal have been his sense of community with a
genuine interest in every student and family. Gavin has been a warm, accessible leader who
can switch seamlessly from strategic planning to discussion about each student’s football
teams’ progress. As parents we have appreciated his willingness for open discussion of any
concerns or ideas. Gavin drilled “At Xavier, we put learning first” into all students, as a result
advancing academic outcomes and creating a range of diverse learning activities ensuring
engagement with all students. Gavin reminded the School Council team that when he
arrived at Xavier we had a number of portable classrooms to cater for our growing student
numbers. It is fitting that one of Gavin's final official duties as Principal is the opening of the
wonderful St Francis Xavier Centre. The significant improvements to the physical
environment and learning resources of the Xavier campus over the past 11 years is testament
to Gavin's stewardship and endurance. On behalf of the School Community we wish Gavin,
Jo and their family all the best in their move and future endeavours. We hope you walk away
proud of your many achievements and with many lifelong friends.

Message from the Student Body:

Dear Xavier Community,

As we reflect on the incredible journey that has been the year 2023, we stand before you with hearts full
of gratitude and memories that will last a lifetime. Serving as your Captains this year has been an honour
and a privilege, and we extend a massive thank you for entrusting us with this responsibility. "Individually
we aspire, collectively we will succeed".

Over the past 12 months, witnessing the unity and determination of the entire Year 12 group has been
nothing short of awe-inspiring. Together, we have pushed each other to new heights, embracing a work
ethic and sense of collaboration that has become emblematic of our graduating class. It is with great
pride that we acknowledge the hard work and dedication that has defined the journey of our Year 12
cohort.

What warms our hearts even more is seeing this spirit extend beyond our immediate circle to positively
impact the entire school community. In recent weeks, we've observed a surge in student engagement, a
receptiveness to teacher feedback, and a general atmosphere of enjoyment. The increase in
participation in the Immersion program, growing excitement for the upcoming musical, and the lively
handball games in the playground all reflect this positive trend. Go Xavier!



Yet, our achievements are not in isolation but are a product of the nurturing environment that surrounds
us. To our esteemed teachers, mentors, and guides, we extend our deepest gratitude. The memories of
laughter in the school yard are precious, but it is the lessons of discipline, organisation, and a passion for
learning that will endure. Your influence on us is immeasurable, and for that, we express our heartfelt
thanks.

In a similar vein, a special acknowledgement is due to our beloved principal, Mr. Gavin Dykes, who will
be embarking on a new adventure at the end of this academic year. Mr. Dykes has been more than a
leader; he has been a friendly presence, a source of inspiration, and a driving force behind the positive
ethos of Xavier. His ability to balance a significant leadership role with a light-hearted demeanour reflects
his exceptional character and integrity. We thank Mr. Dykes for his unwavering dedication and wish him
the very best in his future endeavours.

As we prepare to step out of the familiar walls of our school, we hope to leave behind a lasting legacy—a
testament to what it truly means to be a student at Xavier. Whether through hosting lunchtime
competitions or cheering on our peers at carnivals, we encourage each and every one of you to embrace
every opportunity that comes your way. Xavier has been a supportive and encouraging community, and
we urge you all to continue this legacy.

To the exceptional Class of 2023, congratulations on reaching this milestone. As you embark on your
future endeavors, may you carry the lessons learned and friendships forged at Xavier with you. Here's to
each of you and the incredible journey that lies ahead.

Wishing you all the best,

May and Charlie Summerfield
School Captains, Xavier High School Class of 2023



Section 2: School Features/Context

Catholic secondary education started in Albury in 1868, with the arrival of the Sisters
of Mercy under the guidance of Mother M Ignatius Murphy. The Sisters, who became
central to the St Joseph'’s Ladies College, began teaching three students. In 1917, the
first Christian Brother arrived in Albury. These brothers took responsibility for the
education of boys through the establishment of the Christian Brothers’ College. As
both schools expanded, additional teaching staff were employed. Some of these
teachers included Sisters of Mercy and Christian Brothers.

In 1959, the high school section of the Christian Brothers College was relocated to a
block of land on Fallon Street, North Albury and was named Aquinas College.

In 1982, a decision was made to bring both the boys and girls high schools together.
In 1983 Xavier High School was established.

Xavier High School was named after Saint Francis Xavier, the patron saint of Australia
and Oceania. The motto of Xavier became ‘The truth will set you free'. The first
Principal of Xavier High School was Brother John Henry Thornber and the Assistant
Principal was Sister Gwenda Livermore. Xavier High School continued to use the sites
of the two parent schools until January 2001 when all Year 7-12 students and staff
settled on the Fallon Street site. The school now operates under the auspices of the
office of Catholic Education Diocese of Wagga Wagga.

Section 3: Student Profile

The following information describes the student profile for 2023:

Girls Boys LBOTE* Indigenous Total

427 466 2 34 893

*Language background other than English

1.

Enrolment Policy

Catholic Education Diocese of Wagga Wagga has established an Enrolment Policy.
The implementation of this policy is monitored by the CEDWW.

Copies of this policy and other policies in the report may be obtained from the
CEDWW website or by contacting the Central Office or by contacting the school.
See CEDWW Policy here


https://drive.google.com/file/d/1QKhZ0u7wAJp3sOaeq3ema1HVUpRHOGN_/view?usp=sharing

2. Student Attendance and Retention Rates

Year Attendance %

Year 7

Year 8

Year 9

Year 10

Year 11

Year 12

The average student attendance rate for 2023 was %.

Regular attendance at school is essential if students are to maximise their potential. The
school, in partnership with parents, is responsible for promoting the regular attendance of
students. While parents are legally responsible for the regular attendance of their children,
school staff, as part of their duty of care, monitor part or whole day absences.

School staff, under the principal’'s leadership, support the regular attendance of students by:

e Providing a caring teaching and learning environment which fosters students’ sense
of well being and belonging to the School community.

e Maintaining accurate records of student attendance.

e Recognising and rewarding excellent and improved student attendance.
Implementing programs and practices to address attendance issues when they arise.

The Principal is responsible for supporting the regular attendance of students by ensuring
that:

e Parents and students are regularly informed of attendance requirements and the
consequences of unsatisfactory attendance.

e All cases of unsatisfactory attendance and part or full day absences from school are
investigated promptly and the appropriate intervention strategies are implemented.

e Documented plans are developed to address the needs of students whose
attendance is identified as being of concern.

e The Director of Catholic Education Diocese, Wagga Wagga or a designated Catholic
Education Diocese, Wagga Wagga officer is provided with regular information about
students for whom chronic non-attendance is an issue and for whom school
strategies have failed to restore regular attendance.



Student Retention Rates

Year 10 Total Enrolment 2023 161
Year 12 Enrolment at Census Date 929
remaining in Year 12 at the end of 2023

Actual Retention Rate in Percentage 93%

Senior Secondary Outcomes

The table below sets out the percentage of students undertaking vocational training in their
senior years as well as those attaining the award of Higher School Certificate (or equivalent

vocational education and training qualifications).

Senior Secondary Outcomes

% of students undertaking vocational training or training in a
trade during the senior years of schooling.

Year 10 (159 students) 70%
Year 11 (112 students) 77%
Year 12 (99 students) 12%

gualification.

% of students attaining the award of Higher School
Certificate or equivalent vocational education and training

Year 12 (99 students) 12%

Student Post School Destinations

Each year the School collects destination data relating to the Year 12 student cohort. The
table below sets out the percentage of students for the various categories.

Destination data
Year 12, 2023

Graduation Class
*

University TAFE/Other Workforce Entry | Destination not
Institutions reported
ol 3to TAFE 2 to Defence TBA
1to College 1to move
7 overseas and

Apprenticeships
/Traineeships

work

23 to work (carry
part-time jobs
etc.)




Section 4: Staffing Profile

There are a total of 80 teachers and 70 support staff at Xavier High School. This includes 53
full-time and 13 part-time teachers.

Teacher Accreditation Status

The accreditation status of all teaching staff responsible for delivering the curriculum is:

Teacher Accreditation Status Number of Teachers
Conditional/Provisional 4

Proficient 83

Percentage of staff who are indigenous 2

Those having formal qualifications from a 86
A recognised higher education institution or
equivalent

Those having graduate qualifications but
not a formal teaching qualification from a
recognised higher education institution or
equivalent.

Professional Learning

The ongoing professional development of each staff member is highly valued. Professional
learning can take many forms including whole school staff days, subject specific in service
courses, meetings, conferences and a range of professional learning programs provided by
the Catholic Education Diocese, Wagga Wagga.

2023 Staff Professional Learning Plan

Staff Professional Learning is prioritised according to the goals of the Annual Improvement
Plan. It is framed by the following domains of the National School Improvement Tool:

An explicit improvement agenda
Analysis and discussion of data
A culture that promotes learning
Targeted use of school resources
An expert teaching team



Systematic curriculum delivery
Differentiated teaching and learning
Effective pedagogical practices
School community partnerships

The XHS Professional Learning Program aims to build the capacity of teaching staff.

There are three integrated aspects to the program.

1. Goal Setting (goals set through the PDP section of CEDWW's MyPaD portal)
e Coal #1: Personal Professional Goal (free choice).
e Coal #2: Provide students with planned and regular explicit instruction in:
- unpacking KLA specific text;
- developing KLA specific vocabulary;
- writing within the context of the KLA (considering audience, purpose &
form).
e Coal #3: Further develop the Homeroom Mentor Program.
e Coal #4: Pedagogical Goal (based on PIVOT Student Perception Data).

2. Student Perception Survey Data (2 classes in Term 1 & Term 3, conducted by PIVOT)

3. Mentor / Mentee Meetings (Mentors are members of Xavier 2.0, meet each term -
10mins)

Section 5: Catholic Life and Religious Education

Catholic Schools have a unique role in the evangelising and educating mission of the
Church. Xavier High School follows the Wagga Wagga Diocesan Religious Education
curriculum, Sharing Our Story. Additionally in 2023, Xavier has been a pioneer in leading
curriculum in the senior space by working in collaboration with CEDWW to develop the
School in Catholic Thought programs that will be spread across the diocese in 2024.

Catholic Heritage

Xavier High School is a Catholic high school in the Diocese of Wagga Wagga and the school's
motto, ‘The Truth Will Set You Free’ (Jn 8:32), highlights that all members of the community
strive to grow in their understanding of the truth and to experience true freedom as sons
and daughters of God. The school maintains a distinct Catholic Christian nature and ethos,
reflecting the person and message of Jesus Christ, which is at the heart of the school
community. This is evident in the quality of positive relationships within the community and
in the ambience of the school.

While Xavier has only existed officially since 1983, the school is part of the great story of
Catholic education in Albury that began over 150 years ago, when the Sisters of Mercy arrived
in Albury in 1868. The other founding religious order, the Christian Brothers, arrived in Albury
in 1917 and an enormous debt of gratitude is owed to both of these religious orders for laying
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the solid foundations of the school. Their faith, commitment and spirit is kept alive today by a
willingness and enthusiasm to spread the Good News to the world.

The privilege and responsibility of helping students develop a deep awareness of God's love
and presence in their lives and a real sense of meaning and purpose in life is considered
sacred work. Staff are privileged to prepare young people to be Christians capable of making
courageous choices and decisions, in order to build a better world of peace and justice.

In 2023, we continued to build relationships with our founding charisms. A focus was placed
on reconnecting with the Mercy Sisters throughout Albury in 2022 and therefore, The
Christian Brothers was a priority in 2023. Communication has been initiated with Christian
Brothers Australia around building support for the Xavier community moving forward. The
refurbishment of the cross representing the founding charisms at the start of the year
symbolised our renewed commitment to building a stronger presence of our heritage at
Xavier.

Liturgical Life of the School

In the current academic year, the school has continued to provide abundant opportunities
for the entire community to deepen their faith journey. Our commitment to nurturing
spiritual growth is evident through the regularity of our prayer life, with daily prayers at the
beginning of each school day in our homerooms by our staff. It has also been embedded
that our House Leaders lead prayer every Friday across all year levels including the spiritual
element of acknowledgement of country.

Prayer remains an integral part of various school activities, including assemblies, Homeroom
sessions, meetings, and information nights, all commmencing with a prayer. This has extended
to scripture being utilised to build themes for award ceremonies and other events.
Throughout the academic calendar, the school community gathers for special liturgies, such
as those for Ash Wednesday, Easter, and our Patron Saint Day in November. Each academic
year commences and concludes with meaningful liturgies and or Masses, accompanied by
the participation of the school choir and band. In 2023, a particular focus of music took place
with staff being heavily involved in the liturgical life of the school. This has seen staff
volunteer in singing groups in school and local parish masses.

Additionally, our staff actively engage in prayer services every Wednesday morning before
school, incorporating the Staff Lenten Program, Advent program and in 2023 we held a focus
on the weekly Gospel throughout Term 3. The school's commmitment to integrating faith into
daily life is reflected in the liturgy and reflection days organised for junior years, aligning with
the Sharing our Story course. This saw the return of the Year 11 Retreat and Year 10 Formation
Day in 2023. For Year 12 students, liturgical experiences are integral to their retreat program
at Feathertop Chalet in Canberra, with a special focus on planning and participating in the
Graduation Liturgy.

Student involvement in liturgical services remains a highlight, with students from each year
level and staff nominated to contribute to readings, music, and offertory. Continuing from
the previous year, student leaders took charge of organising and leading the Ash Wednesday
Liturgy in their respective House groups. There was also a new ‘Leaders Llturgy’ held on
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Xavier Day where the newly formed leadership group of the school independently designed,
prepared and conducted the Liturgy for that feast day.

In 2023, the school embraced active participation in Parish Masses on Sunday mornings at
Sacred Heart Parish. In Term 1, we continued with our Youth Masses, in particular our Year 7's
who took responsibility for organising the choir, musicians, readers, and morning tea for the
liturgy. The Student Leadership Team played a significant role in these events. Once again,
the school saw increased involvement from staff in local masses compared to previous years.
The continuation of the inaugural Year 7 Youth Mass aimed to familiarise new students with
the Parish community will be added upon with other year groups in 2024, including an
Immersion commissioning Mass. We were fortunate to have the continued involvement of
our School Chaplain, Fr. Martin, who served not only in a liturgical capacity but also as a
mentor and faith leader for our Retreats and camps.

Staff and Student Faith Formation

In the current academic year, Xavier High School continues to be guided by the core belief
that 'The truth will set you free! This foundational principle inspires our daily actions and
reflects our commitment to core values. As a school community, we strive to live out these
values in the spirit of Jesus Christ and in accordance with the teachings of our founders, The
Mercy Sisters and Christian Brothers. These values are encapsulated in our "5 C's" — courage,
compassion, collaboration, challenge, and Christ-likeness. Through our Religious Education
programme and Faith Formation initiatives, we actively cultivate the Catholic Identity of our
school, providing opportunities for all members of our commmunity to embark on a journey of
faith, learning, and life. This cultivation continues to strengthen with the creation of our new
Faith Formation Plan 2024- 2027 that is currently under review.

Xavier maintains an unwavering commitment to faith, with each year level from 7 to 12
benefiting from targeted programmes designed to foster students' relationships with God.
Our Faith community prioritises the strengthening of students' connections with God and
the cultivation of self-awareness around social justice issues in our community.

We continue to target students in Years 7 to 10 by increasing and building our reflection and
community days throughout the year, facilitated by both Xavier staff and external presenters.
This was increased in 2023 with the goal of every year in 2023 having a specific theme or
focus. Opening prayers and reflection activities were intentionally included in every year
group's activity, such as the Yr 7 Camp with the theme 'Team 2023, the growing Yr 11
Immersion programme focusing on "Yindyamarra," and the Yr 12 Retreat centred around
"Connection."

Several students from Xavier High School actively engage in parish activities, contributing to
the broader community. Xavier Chaplain, Father Martin, plays a pivotal role in the school
community, providing guidance, teaching, and support to students and teachers, fostering
both personal and spiritual connections. The school focused on further growth in this role
with the aim to strengthen links with parish involvement. This was deemed successful with
the collaboration of the Alpha program hosted by Xavier in Term 2 for the parish community.
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Staff formation is evident through various opportunities, including prayer programmes,
parish engagement, and CEDWW-facilitated retreats (connections programmes). Xavier
Spirituality Twilight sessions, was the finalisation of a two year program of ‘Made for
Community’ that was in collaboration with Paul Chigwidden from the CEDWW Faith
Formation Team, the Carevan Albury organisational team and the local St Vinnies (Nagle
Centre). The school's leadership team, including the Principal, Assistant Principal, and other
members, attended retreats and CEDWW-facilitated 'connection programmes.' The Director
of Faith Formation and Mission for Xavier actively participated in the CEDWW Evangelisation
and Religious Education team, contributing to the implementation and improvement of
school involvement in the 'Treasures - Come and See' programme and Primary Twilight
sessions across the diocese.

Evangelisation and Social Justice

In the current academic year, Xavier High School maintains a strong commitment to
community service, fostering a genuine culture of giving that is ingrained in our school
community. Our students, whether caring for the environment or fundraising for significant
causes, embody the spirit of leadership and making a positive impact in their community.
The principle of 'service' inspires both staff and students to "respond compassionately to the
needs of others and promote awareness that inspires commitment and active ministry." This
ethos underpins Social Justice at Xavier, supported by the goals of the new Bishop's charter.
In 2023, there was a successful strategic focus on integrating Evangelisation and social
justice into the curriculum, with the re-establishment of a Vinnies Team, dedicated to
stewardship and social justice.

Throughout 2023, Xavier members organised major fundraising initiatives, including Project
Compassion, raising over $2000 in five weeks of Term 1. Notably, a highlight of the year was
our new approach to the Vinnies Community Sleepout. The Aloury Community Sleepout was
organised and hosted on school grounds, this included 70 participants from local businesses.
We have shared the goal of raising over $30,000 for the local St Vinnies Nagel Centre who
currently has over 500 people on their waiting list for housing. The Team also fostered a
connection with the centre by attending community lunches on site including a Christmas
lunch with the residents.

The Gift Giving Mass on the last day for students marked the conclusion of the St Vinnies
Christmas Appeal, involving all 32 homerooms creating hampers for local families,
complemented by handmade gifts from staff. Additionally, staff, with the support of a local
skate store, crafted nine skateboards to include in the hampers. Further donations, including
gift cards and a cash donation of $500, were provided to support local youth.

Students actively sought opportunities to respond to social justice, organising cake stalls and
similar fundraising activities sporadically throughout the year.

Social justice initiatives were also embedded in various programs and pastoral initiatives,
including Academic/Wellbeing extended sessions focusing on awareness and action targets.
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Notably, over 30 students and 9 staff members participated in the interstate Immersion
Program, travelling to Mungo, Dubbo, and Moree. This program, led by the Director of
Mission and supported by leadership, enriched students' understanding of social justice
through direct engagement. In 2023, this also included a newly designed ‘Culture
Awareness’ week for the Year 11's that remained behind. This included a local immersion, R U
OK Day facilitation and a ‘Service’ day which saw students conducting stewardship activities
onsite. Social Justice remained a robust and prominent aspect of Xavier in 2023, with
ongoing plans to build and improve in 2024.

Professional Learning in Catholic Life and Mission

In the current academic year, the Catholic Education Diocese of Wagga Wagga continues to
uphold their policy regarding the Professional Requirements for the Accreditation of
Teachers of Religious Education, mandating its implementation across all systemic schools
in the Diocese.

All teachers at Xavier High School have actively participated in diverse professional
development activities throughout the year. These initiatives are crafted to enhance the skills
and insights of our staff, contributing to improved student learning outcomes.

Professional development encompasses various formats, including whole-school staff days,
subject-specific in-services, meetings, and conferences. Notably, all Coordinators, pastoral
and academic, were once again strongly encouraged to attend network meetings facilitated
by CEDWW. In 2023, Xavier High School had teachers engaged in the scholarship program
for tertiary education and will continue to promote this scheme in 2024. We continue to
encourage pursuits such as the Graduate Certificate in Studies in Catholic Thought, Masters
in Theology, and Graduate Certificate in Theology.

The spiritual dimension of staff was enriched through their involvement in two twilight
sessions, fostering a deepened connection with our Catholic faith and an enhanced
understanding of community and servant discipleship. This spiritual development aligns
with our founding charisms and is supported by our local parish, as detailed earlier in this
document. Additionally, staff members actively participated in several CEDWW-facilitated
programs, encompassing network days and retreats.

Finally, Xavier staff were actively involved in the development of the new K-12 pedagogy of
Wonder and Awe which included the delivery and development in collaboration with Marian
Catholic College of School in Catholic Thought scope and sequence. We also continued in
staff contributing to the development of independent HSC and Trial School in Catholic
Thought exam papers for state wide use.
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Section 6: Curriculum

Xavier High School follows the NSW Education Standards Authority (NESA) syllabus for each
subject/course offered as required for Registration and Accreditation under the Education
Act 1990 (NSW) and implements the associated requirements of Catholic Education Diocese
of Wagga Wagga. (CEDWW)

The courses offered in 2023 were:

2023 course

Studies of Religion 1 unit (compressed)

Studies of Religion 1 unit

Studies of Religion 2 unit

Studies in Catholic Thought

Religion

English Studies

English Standard

English Advanced

English

Mathematics Advanced

Mathematics Intermediate

Mathematics Standard

Mathematics Standard (Pathway 1)

Mathematics Extension 1

Mathematics Extension 2

Numeracy

Mathematics

Biology

Chemistry
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Physics

Investigating Science

Science Extension

Science

Business Studies

Legal Studies

Modern History

Ancient History

Economics

Aboriginal Studies

Society & Culture

HSIE

Commerce

Agriculture

Construction VET

Engineering Studies

Design & Technology

Information & Software Technology

Industrial Technology: Timber

Industrial Technology: Cabinetry

Industrial Technology: Metal

Technology (Mandatory)

Food Technology

Graphics

Drama

Music

Creative Arts (Mandatory)
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Visual Arts Digital

Visual Arts Traditional

Photography & Digital Media

Community & Family Studies

Physical Activity & Sports Studies

Elite sport

PD / Health/PE

Duke of Edinburgh

Outdoor Education

French Language

Spanish Language

Sport/Lifestyle/Recreation 2 unit

Sport/Lifestyle/Recreation 1 unit

VET Skills for Work

VET Active Volunteering

RITE Journey

SIM Program

VET Information Digital Media &
Technology

TAFE Virtual Courses

External providers, including TAFE and Distance Education Schools are engaged to meet the
specific needs of students.



Section 7: Student Performance iIin State-Wide Tests and

Examinations

NAPLAN is an annual assessment for all students in Years 3,5, 7 and 9. It tests the types of
skills that are essential for every child to progress through school and life. The tests cover
skills in reading, writing, spelling, grammar and punctuation, and numeracy. School
performance is compared with the State, as well as the Statistically Similar School Group
(SSSC) which is calculated by ACARA. In 2023 all CEDWW schools completed NAPLAN
Online.

Summary of Means

Number of School Mean State Mean
Students
Numeracy 176 5399 54770
Reading 176 524.8 54224
Writing 176 529.6 536.0
G&P 176 519.6 54495
Spelling 176 531.4 538.1

Numeracy 152 552.4 575.39
Reading 152 550.6 565.0
Writing 152 562.7 570.20

G&P 152 546.3 561.18
Spelling 152 5542 559.2

Record of School Achievement

Eligible students who leave school before receiving their Higher School Certificate (HSC) will
receive the NSW Record of School Achievement (RoSA). The RoSA is a cumulative credential
in that it allows students to accumulate their academic results until they leave school. The
ROSA records any completed Stage 5 and preliminary Stage 6 courses and grades as well as
participation in any uncompleted preliminary Stage 6 courses. It is of specific use to students
leaving school prior to the HSC.



2023: The number of students issued with a RoSA (Record of School 3
Achievement)

Higher School Certificate Results and Achievements:

2023 Higher School Certificate

No. of Students 99

% Bottom 2 Bands | 36%

% Top 2 Bands 58%
% of Band 6 30%
% of E4 2%

Across a range of courses, we have seen excellent achievement from our Year 12, 2023 cohort. We
are proud to report that 18 of our Xavier students were recognised as Distinguished Achievers,
receiving a Band 6 or E4 result across 16 courses. In total they received 32 Band 6's and E4's. Our
Dux for 2023 was Jack Potter with an ATAR of 96.2, including E4’s in both Mathematics Extension 1
and 2.

Students achieving an ATAR above 90 included:
Jack Potter - 96.20

Isaac Street - 95.05

Oliviah Bodycott - 94.45

Jairus Smerdon - 94.35

Stephanie Smith - 93.80

Isabelle Webb - 93.40

Ryan White - 92.50

Connor Hogan - 91.90

Lachlan Carpenter - 90.55

Students in the following courses achieved results well above the state average: Aboriginal
Studies, Community and Family Studies, English Standard. English Studies, English
Advanced, Industrial Technology, Mathematics Extension 2 unit, Science Extension, and
Visual Arts.

Additional achievements from this cohort include that 100% of our students successfully

achieved their HSC, 100% of students who applied for early University offers were all
successful.
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The results of Xavier High School Higher School Certificate (HSC) candidature are reported
for subjects studied at the School. The table shows the percentage of students who achieved
in the top two bands and shows comparison with results from previous years.

2023 HIGHER SCHOOL

Percentage of students in top 2 bands (Bands 5 and 6)

CERTIFICATE
2021 2022 2023
Subjects School State School State | School | State

Aboriginal Studies 66 38
Biology 20 31 10 27 31 30
Business Studies 73 36 17 55 20 35
Chemistry 22 40 30 54 23 38
Community & Family Studies 50 32 33 31 64 36
Design & Technology 67 55 0 56 50 47
Drama 67 44 NA NA 22 60
Economics NA NA NA NA 50 48
Engineering Studies NA NA 10 40 25 28
English Standard 31 17 20 55 19 13

English Advanced 83 69 66 68 100 67
Industrial Technology 36 26 0 22 50 23
Investigating Science 25 40 0 0 43 34
Legal Studies 40 42 10 40 50 40
Mathematics Standard 2 23 25 20 28 34 31

Mathematics Extension 1 NA NA 100 72 50 72
Mathematics Extension 2 NA NA NA NA 100 86
Mathematics Advanced 38 50 50 47 25 50
Modern History 10 38 33 34 20 35
Music 1 83 65 100 68 50 68
PD/Health/PE 36 31 32 26 18 30
Physics 44 41 0 41 29 38
Science Extension NA NA NA NA 100 78
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Society & Culture 70 45 50 43 33 44
Studies of Religion 1 23 42 44 4] 40 48
Studies of Religion 2 40 46 0 46 27 46
Visual Arts 88 63 95 65 83 65
Bus. Services Admin (VET) NA 33 25 31 NA NA
Construction (VET) 17 42 30 37 50 43

Section 8: Pastoral Care and Well Being

Pastoral Care / Academic Care / Well Being

Catholic Education Diocese of Wagga Wagga has established a Pastoral Care/Student Well
Being Policy which is implemented by all schools in the Diocese. The implementation of this
Policy is monitored by Catholic Education Diocese of Wagga Wagga

See CEDWW Policy HERE.

Xavier High School continues to ensure the Academic Care and Pastoral Wellbeing of
students is maintained via the School's House Structure and associated pastoral program.
The collective efficacy of Homeroom Mentors, supported by House Coordinators and senior
leadership sees opportunities for wellbeing support, learning and positive student outcomes
are accounted for through students engaging in learning conversations, whole school
wellbeing initiatives and community building activities.

Term Two saw 90 staff (Teaching and Non-Teaching) complete Youth Mental Health First Aid
Training. This has led to staff feeling more confident in assisting young people within the
school and strengthened the Homeroom Mentor role.

2023 saw all students complete PIVOT Wellbeing Surveys designed to provide the school
with usable data to inform current and future practices and support for students.
Furthermore, the PIVOT Wellbeing Survey data has informed the Xavier High School
Wellbeing Team, the School Wide Positive Behaviour Working Party and School Leadership
as to areas that may require attention over the coming years.

During Term Four members of The School Wide Positive Behaviour Working Party
conducted focus group surveys with students. The purpose of these focus groups was to
capture student voice in the areas of school culture, understanding of expectations and
learning at Xavier High School. This data will assist the working party in developing a ‘road
map’ and draft matrix/framework for 2024-25.

Term Two saw the provision of further Wellbeing Team support for students via Thrive
Psychology - CEDWW Agreement. This provision now provides for a Roving Psychologist
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https://drive.google.com/file/d/1CwD0arfN513jtz-NZ69KitSmmqtTh_fk/view?usp=sharing

being on site one day per week and access to Tele-Health Counselling twice a week. The
School will monitor the effectiveness of these provisions and report back to both Thrive
Psychology and CEDWW at the appropriate time.

Discipline Policy

Catholic Education Diocese of Wagga Wagga has established a Discipline Policy which is
implemented by all schools in the Diocese. The implementation of this Policy is monitored
by Catholic Education Diocese of Wagga Wagga.

See CEDWW Policy HERE.

Supported by a commitment to Restorative Practices and the CEDWW Behaviour
Management and Student Discipline Policy Student Management, Xavier High
School Albury places the pastoral and academic needs of all students at the centre of
its decision making.

We believe each person in our community is created in the image and likeness of
God (Genesis 1:27). In accordance with this belief the values of justice, inclusion,
reconciliation, respect, trust and honesty underpin this policy and are reflected in
school-based behaviour management procedures. Our schools are committed to
ensuring a safe and supportive learning environment where mutually respectful
relationships are developed and fostered. Behaviour management procedures seek
to do this through the provision of a safe school environment with particular
attention to:

restoring relationships
encouraging reconciliation
enhancing wellbeing
fostering responsibility
enabling personal growth
promoting the common good.

O U AW

Whole School Approach

The purpose of the Student Management and associated procedures is to provide a
whole school approach to guidance and support for staff and students when student
behaviour/s cause harm to individuals, interfere with their learning and the learning
of others and is inconsistent with the core values of Xavier High School Albury.

At Xavier High School Albury student management is undertaken within the school’s
Pastoral Care and Wellbeing Policy and within a commitment to work in partnership
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https://drive.google.com/file/d/1YIsntBdXvrTxS8JRTOgvavyh4PFQLrRj/view?usp=sharing

with parents, building on the foundations of the 5 Cs where we are called to be
challenged, compassionate, collaborative, courageous and Christ-like. The 5 Cs are
our set of values which we ask our whole community to embrace in their day to day
life.

Students are expected to take responsibility for their actions and behaviours. The
effective and explicit communication and implementation of this policy will allow
students to become and remain fully engaged in their social, emotional, spiritual,
cognitive and physical learning and wellbeing

Additionally, Xavier High School will use class time and Extended Homeroom
sessions to formally and informally develop a positive school culture that focuses on
engaging students to be considerate and conscious of their role, responsibilities and
obligations as learners and members of the school community. At Xavier High School
we challenge behaviour that is inappropriate, disruptive and unsafe. Therefore, we
state that all members of our school community take responsibility for their conduct,
learning and relationships with others.

Anti Bullying Policy

Catholic Education Diocese of Wagga Wagga has established an Anti Bullying Policy which
is implemented by all schools in the Diocese. The implementation of this Policy is monitored
by Catholic Education Diocese of Wagga Wagga.

See CEDWW Policy HERE.

At Xavier High School bullying is not tolerated.

Education at Xavier High School occurs both inside and outside the classroom, with
age-appropriate content playing an important role in the prevention of bullying and
harassment, making clear the school's zero tolerance approach.

The school, as a part of a wide and diverse community, appreciates that bullying
exists and that from time to time, disagreements and incidents of harassment and
bullying will arise. It is the practice of Xavier High School to investigate all reported
acts of harassment and bullying.

A key part of dealing effectively with bullying lies in the collaboration between
stakeholders. The Leader of Student Wellbeing and Pastoral Care, House
Coordinators and the School Wellbeing Team are working together and have
become more proactive in dealing with bullying behaviour. Targeted programs,
aimed at equipping students with strategies to engage in more effective and
appropriate social interactions, were undertaken in order to further develop an
awareness of the issue of bullying.
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https://drive.google.com/file/d/1Y0_lANVkIg15k40jZADq8av94CVMrfbm/view?usp=sharing

The school continues to explore ways to more effectively deal with issues that relate
to cyber and online bullying. This has included the roll out of a mobile phone policy
which at its core is based around educational approaches to managing mobile
phone usage.

Initiatives Promoting Respect and Responsibility

Xavier High School promotes and actively participates in various programs and
initiatives which promote respect, responsibility and inclusion. These programs and
initiatives include R U O.K? Day, National Sorry Day, Reconciliation Week,
International Women Day and Harmony Day.

2023 saw the school supporting Brave Hearts Day. The support of this event came
about through the experiences of a member of our student body and her family's
guest to see legislative changes made to the processes relating to young people
giving evidence in court related to child sexual abuse.

Every Tuesday morning sees our eight Houses meeting as a community. During this
time, as part of the morning prayer structure, students and staff participate and
recognise an Acknowledgement of Country. In some cases a student of Indigenous
descent and with appropriate permissions will conduct a welcome to country

Complaints and Grievances Resolution Policy

Catholic Education Diocese, Wagga Wagga has established a Complaints HandlingPolicy
which is implemented by all schools in the diocese. The implementation of this policy is
monitored by the Catholic Education Diocese, Wagga Wagga.

See CEDWW Policy HERE & Procedures HERE.
Workplace Health and Safety

Each school is required to implement and comply with the Diocesan School System
Workplace Health and Safety Management System (WHSMS). This system reflects the
current statutory requirements for WHS and complies with the Australian Standard for WHS
Management Systems. The WHSMS adopted by the Catholic Education Diocese, Wagga
Wagga Systemic Schools has been designed to address general health, safety and welfare
matters and also to take account of specific issues that apply to school communities. The
management system supports the provision of a safe and supportive environment for all
students as well as taking into account the health, safety and welfare of staff, visitors and
contractors to the school site.

Principals, in consultation with the relevant CEDWW personnel, are responsible for
monitoring the school's compliance with WHS legislation and to implement the
management system in keeping with the Catholic Education Diocese, Wagga Wagga
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https://drive.google.com/file/d/1X9V-7akHwS5HbdVFMYXPDV5HAhL5iFPv/view?usp=sharing
https://drive.google.com/file/d/1CsfqX9PjmNLAaXnoQPBcCxQjqXuf5TxC/view?usp=sharing

Annual WHS Plan. External WHS system audits are conducted across a sample of schools
each year to validate the implementation of the management system.

Catholic schools in the Diocese of Wagga Wagga are committed to a safe and supportive
environment. The principles, guidelines and procedures set out in the policy documents
CEDWW of Pastoral Care, Student Well Being, Bullying and Harassment are the framework
for school leaders, students, staff, parents and the wider community to develop a safe and
supportive environment. The Diocesan Complaints Handling Procedure forms an important
element in the diocese's commitment to ensuring safe and supportive environments for
school communities. No changes were made to these diocesan documents in 2023.

In compliance with the NSW Reform Act 1990, Corporal Punishment is banned in all schools
within the Diocese of Wagga Wagga.

Access to all policies and guidelines can be obtained by contacting the school office.

See CEDWW Policy HERE
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Section 9: School Review and Improvement

Each year the school develops an Annual Improvement Plan indicating the intended key
improvements for student learning outcomes. The plan is drawn from the Catholic
Education Diocese, Wagga Wagga Annual Improvement Plan.

B 2023 Annual Improvement Plan Framework - XHS

Priority Key Improvements for 2024

B 2024 Annual Improvement Plan Framework XHS

Section 10: Parent, Student and Teacher Satisfaction

Parents and caregivers are the primary educators of their children and are always welcome
at our school. The opinions and ideas of parents, students and teachers are valued.
Suggestions are always considered in school planning processes. In 2023, Xavier High School
used a variety of processes to gain information about the level of satisfaction with the school
from parents, students and teachers.

Parent Satisfaction

Parent involvement is encouraged at all levels of the school. It is recognised that
higher levels of parental involvement promotes student learning. Xavier implements
various processes to gain information about the level of satisfaction parents have
with the school when the need arises. This includes feedback tools like surveys (for
example mobile phone survey) and the opportunities for engagement with staff e.g.
Parent Teacher Interviews and subject selection evenings.

The Xavier School Council advises and supports the Principal with the overall
management and forward planning issues for the school. While the Council does not
involve itself in the internal issues of the school, it provides a vehicle for the
expectations of the parent community to be communicated to the school Principal
and staff.

The reforming of the Parents and Friends has also provided an opportunity for
further enhancement for the involvement of parents in supporting the school and
communicating with our staff.

Student Satisfaction

A number of forums and surveys were available to students to provide feedback
including Pivot and Wellbeing Surveys. Our student leadership groups also attend
meetings to focus on what is happening for the student body and how students
might be more proactive in supporting one another. Students across year groups

25


https://docs.google.com/document/d/12lnnD4AQaSuV0HoT_aL6PTMXQkCSZZROcP7yPwyCINI/edit?usp=drive_link
https://docs.google.com/document/d/1JD-8YgSoR6XLueOkn77KRGVQhQz2geKDF7rurj2qo14/edit?usp=drive_link

completed mentoring conversations, exploring levels of satisfaction with their
current achievement and future goals. Our Home room mentor responsibilities
provide consistent engagement, feedback channels and daily support for our
students. The Home room mentor is a students ‘go to' person to support and
advocate for them. Importantly, Homeroom Mentors are the first point of contact for
parents also.

Teacher Satisfaction

All staff are focused on creating learning environments that are dynamic and
innovative spaces, to facilitate meaning for student learning opportunities. The
expectations of students and staff are high and a strong culture of feedback exists.
Staff acknowledge and affirm that learning for students is across three key areas:
academia, faith and wellbeing. Xavier High School’s approach to a holistic education
ensures that all three areas are enriched, challenged and affirmed.

In consultation with members of the school’'s Leadership Team, staff continue to
develop their own Professional Learning Plan in order to set and refine personal and
professional goals, giving staff members a greater sense of achievement across all
professional standards.

Financial Report

Charts to be inserted by CEDWW
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